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BAO CAO

Panh gi4 viéc thuc hién tang cwong nang lwe ddi ngii cong chic
thuc hién cong tac cai cach hanh chinh giai doan 2016 - 2020

_ 1. KET QUA THUC HIEN CAC QUY DPINH VE TANG CUONG
NANG LUC POI NGU CONG CHUC THUC HIEN CONG TAC CCHC
GIAI POAN 2016- 2020

1. Panh gia hiéu qua cong tac tip huin, boi dudng vé cii cach hanh chinh

Hang niam, UBND huyén di t6 chtc céc 16p tap huan cho can b, cong
chirc cAp x& lam cdng tac cai cach hanh chinh. Giai doan 2016- 2020, UBND
huyén d3 to chtc 6 16p tap huan' cho hon 500 lugt can bo, cong chic. Pong thoi
truc tiép huong dan mot s6 ky niang vé viéc thuc hién cong tac cai cach hanh
chinh nhu: K¥ nang xay dung bao cao cai cach hanh chinh, ky nang tu danh gia
cham chi sé cai cach hanh chinh, .

UBND huyén ciing da hu’O‘ng dan, giai quyét kip thoi nhitng kho khan,
vuong mac cia UBND céc x4, thi tran thong qua zalo, facebook... V&i phuong
chdm “cam tay chi viéc”nén cong tac tdp huan, bdi dudng vé cai cach hanh
chinh trong thoi gian qua c6 nhiing chuyén bién tich cuc nhu: Nbi dung, tai liéu
tap huin duoc bién soan ngin gon, d& hiéu, di vao nhiing van d& co ban trong thuc
hién cong tac cai cach hanh chinh nén kha nang tiép can cta cac can bo, cong chirc
trén dia ban huyén twong ddi nhanh va dat két qua.

2. Panh gia vé ning luc, mire do thuc hién cong viéc cia ddi ngii cong
chwc thuc hién cong tac cai cach hanh chinh

Hién nay, phong Noi vu cap huyén c6 chac nang tham muu, gitp Uy ban
nhan dan cap huyén quan 1y nha nudc vé cong tac cai cach hanh chinh. Cong tac
cai cach hanh chinh duoc giao cho 01 cong chac phu trach kiém nhiém. Cong
tac cai cach hanh chinh ¢ cac x4, thi tran giao cho cong chirc Vian phong Théng
ké phu trach. B6i ngii cong chuc thuc hién cdng tac cai cach hanh chinh trén dia
ban huyén déu 1a céng chirc co trinh do dai hoc tro 1&n, ¢ do tudi tir 30 dén 45.
Do kiém nhiém nén muc d6 thuc hién cdng viéc chua cao. Hau hét méi giai
quyét cac loai van ban, cac céng viéc phét sinh hang ngay ma chua c6 thoi gian
dé nghién ctru sau vé cong tac cai cach hanh chinh. Dan dén trong thoi gian qua,
huyén chua c6 nhiéu sang kién d6i mai trong cong tac cai cach hanh chinh.

! Lop tap huin vé s (dung mot s6 phan mém nhu phan mém quan ly van ban; phan mém tiép nhan, giai quyét thu
tuc hanh chinh trén céng dich vu cdng; Viéc tiép nhan giai quyét hd so theo dich vy cdng truc tuyén mirc d6 3, mirc
do 4..
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3. Viéc quan tam, bé tri kinh phi, thwc hién ché @9, chinh sach cho
cbng chikc lam cdng tac cai cach hanh chinh

Hau hét cac xa, thi tran da c6 b6 tri kinh phi thyc hién cang tac cai cach
hanh chinh tuy nhién van chua dap tmg duoc yéu cau theo tinh hinh méi. Can
bo, cbng chuc lam cdng tac cai cach hanh chinh khéng c6 thém phu cap kiém
nhiém (do hién tai chua c6 van ban nao quy dinh).

4. Néu khé khin, vwéng mac trong qué trinh thwc hién cong tac cai
cach hanh chinh ¢ don vi (néu co)

Nang luc, trinh d6 cua ddi nga can bg, cong chure tuy duoc nang 1én nhung
con chua dong deu, viéc bo tri can by, cong chuc con kiém nhiém (vira lam nhiém
vu chuyén mén, vira lam nhiém vu tai b phan tiép nhan va tra két qua ho so) nén
viéc thuc hién cong tac CCHC dat hiéu qua chua cao.

Viéc dau tu kinh phi bao ¢am cho viéc trién khai, thuc hién cac nhiém vu cai
cach hanh chinh nha nudc va hién dai hoa nén hanh chinh chua twong xang voi
yéu cau dé ra.

5. Pé xuat cac giai phap, bién phap nhim ting cwong niing lwc cho
cong chirc thuc hién cai cach hanh chinh trong giai doan 2022 - 2030

5.1. Péi véi méi co quan, don vi

5.1.1. Lam t6t céng tdc danh gid, phdn loai cdng chitc 1am cong tac cdi cach
hanh chinh hdng nam

Panh gia, phan loai can b, cong chic 1 viéc 1am nham lam r6 uu, khuyét
diém, diém manh, diém yéu vé tu tudng, chinh tri, dao dac, 16i song, ning luc,
trinh @6 chuyén mén nghiép vu, két qua thuc hién nhiém vu duoc giao.

Tuy nhién hién nay viéc danh gia, phan loai can bg, cdng chac con mang
tinh hinh thirc. Chinh vi vay lanh dao co quan, don vi can phai lam tot cong tac
danh gia can bg, cdng chuc, can phai danh gia khach quan, trung thuc, gan vai ket
qua thyuc hién nhiém vu chuyén mon cua can bg, cong chuec.

5.1.2. Tiép tuc - phat huy vai tro giam sat cua nhan dan, déi méi, ndng cao
hiéu qua cong tac kiém tra, gidm sdt doi voi cong chive lam cong tdc cdi cach hanh

chinh

Pé xay dung ddi ngii can bo, céng chic & co sd dam bao yéu cau, ngoai su
kiém tra giam séat cua Dang, chinh quyén, cac co quan ban nganh cap trén thi phai
phat huy vai trd giam sat cua quan ching nhan dan. Qua kiém tra, giam sat nham
danh gia dung can b, kip thoi néu guong can bo, cong chirc 1am tét, giup d can bg,
cdng chic gap khé khin; udn nan va ngan chian nhiing biéu hién léch lac, thiéu sot
cua can bg, cong chirc va cong tac can bo.

Vai tro giam sat cua quan ching 1a mot phuong thuc tac dong co hiéu qua
t6i viéc nang cao chat lugng ddi ngii can bo, cdng chirc 1am cdng tac cai cach hanh
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chinh nhat 12 & co s6. Vi vay, cap ty, chinh quyén, doan thé phai xay dung quy ché
bat budc can bd, cdng chic phai chiu sy kiém tra, giam sat cua quan ching. Nguoi
dan chinh 13 d4i twong thu hudng cac hoat dong cua can bo, cdng chic trong céc
co quan cua chinh quyén dia phuong. Hé thdng céng cu va co ché kiém ché do 1a
thuong xuyén theo ddi, diéu tra du luan, hop thu gop ¥; bo phiéu danh gia mac do
hai 1ong d6i véi cdng chac vé pham chat, dao duc, 16i séng, thai do 1am viéc cua
can b, cong chic dé kip thoi udn nan, chan chinh; dwa viéc lay y kién nhan dan
noi cu tra va noi cong tac vao quy trinh nhan xét, danh gia, dé bat, bo nhiém.

5.1.3. Ting cuvng siét chit ky luit, ky cuong hanh chinh trong thue thi céng vu

Céc cdp uy, chinh quyén va mdi can bd, cong chiic néi chung, can bd, cong
chtrc 1am cong tac cai cach hanh chinh néi riéng can thuc hién tét cac quy dinh,
quy ché cua Trung wong va cua tinh, huyén vé ky luat, ky cuong hanh chinh, dao
dtrc cong vu gan voi thuc hién Nghi quyet Trung wong 4 khoa XI, khoa XII vé ting
cuong xay dyng, chinh d6n Pang, Két luén s6 01-KL/TW, ngay 18/5/2021 cua Bo
Chinh trj vé tiép tuc thuc hién Chi thi s6 05-CT/TW “vé day manh hoc tap va lam
theo tu tudng, dao dirc, phong cach HO Chi Minh”, cac quy dinh vé trach nhiém
néu guong cua can bg, dang vién. Trén co so cac chu truong, cac quy dinh, quy
ché cua Trung wong va cua tinh, cac dia phuong, co quan, don vi ra soat, diéu
chinh, bd sung, cu thé hoa cac quy ché, quy dinh, chuan myc dao duc dé quan ly,
nhan xét, danh gia y thitc chap hanh, két qua thyuc hién ddi voi can bo, cong chiic,
vién chire; phat huy vai tro, trach nhiém va dé cao sy guong mau cia nguoi dimg
dau.

Can b9, cong chirc ludn néu cao y thire trach nhiém thue hién dung cac quy
dinh vé dao dirc cong vu, quyén, nghia vu, trach nhiém va nhing viéc can bo, cong
chuc, dang vién khong dugc lam theo quy dinh cua Pang, Luat Can by, cong chirc
va cac quy dinh lién quan.

5.2. Péi Véi cdc co quan cé tham quyén cap trén

5.2.1. Chu trong ndng cao céng tic dao tao, boi duwéng can bg, cong chirc
lam cdng tac cai cach hanh chinh

Dao tao, bdi dudng can bo, cong chire co vai trd dic biét quan trong trong
viéc nang cao trinh do chuyén mon, nghiép vu, cap nhat nhiing kién thic can thiét
vé quan 1y Nha nudc, cai cach hanh chinh, kién thic vé hoi nhap va ki ning thuc
thi cong viéc dé phuc vu yéu cau cia cong dan, cua to chic ngay mot tot hon.
Thong qua d6 giup ho nang cao nang luc thuc hién nhiém vy, quyén han va trach
nhiém dugc giao ddng thoi hoan thién cac tiéu chuan caa vi tri chic danh dang
dam nhan.

Do d6 céc co quan nha nudc ¢ tham quyén can xay dung chuong trinh dao
tao, boi dudng cho ddi ngii can bd, cdng chac lam cdng tac cai cach hanh chinh
theo chuyén dé, cé trong tam, trong diém.
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5.2.2. Tang cuong cong tdc kiém tra, huéng dan ciia nganh doc cdp trén doi
VvOi can by, cong chirc co so thuc hién nhiém vu

Dé xay dung doi ngii can bd, cdng chirc dam bao hoan thanh nhiém vy, phai
tang cudng hudng dan gitp d& cua cap ay Pang, chinh quyén, Mit tran T qubc va
cac doan thé quan ching nhan dan.

Péi v6i can by, cong chirc lam cong tac cai cach hanh chinh thi can b
chuyén mén cac phong, ban cap huyén c¢6 nhiém vu kiém tra, huéng dan nghiép vu
d6i véi cong chic cap co s, dong thoi duy tri ché do giao ban chuyén mén theo
nganh gitta cong chirc chuyén mon cac xa vadi cac co quan chuyén mon cia huyén.

5.2.3. Nang cao hiéu quad cong tdac chinh sdch véi can bg, cong chire lam cong
tac cai cach hanh chinh

Ché d6 chinh sach dai ngd dbi véi can bo, cong chire 1a nhimg quy dinh cu
thé nham dong vién dé can bo, cong chic 1am viéc duoc tét hon. Trong nhitng nim
qua Pang va Nha nudc ta rat quan tam dén chinh sach dii ngd d6i voi can bo, cong
chtrc nhung dén nay ché do, chinh sach di voi can bg, cong chirc 1am cong tac cai
cach hanh chinh van chua duoc quan tim dung muc. Vi vay, trong nhitng nim tdi,
cac co quan quan Iy Nha nudc c6 tham quyén can hoan thién co ché tai chinh
nham han ché tham 6, tham nhiing, can c6 co ché quan Iy cac nguén chi cua can
bo, cong chirc. Panh gia dung tinh trang tai san va nguon géc tai san cua can bo,
cong chuc.

Cai cach ché do tién luong dé can bo, cdng chizc da nudi séng ban than va
con cai. Co co ché thuong, phat nghiém minh, can bo, cong chitc co6 cong duoc
thuong nhiéu, can b, cong chac vi pham phap luat bi phat nang. Bé han ché tinh
trang sach nhiéu nhan dan, tham 6, tham nhiing tai san Nha nudc.

I1. PE XUAT, KIEN NGHI

Pé nghi UBND tinh thuong xuyén to chic hoi nghi giao ban gita céc co
quan, don vi ve cong tac cai cach hanh chinh d€ cac co quan, don vi trén dia ban
tinh trao doi, hoc hoi lan nhau nhitng cach lam hay, nhitng mé hinh sang tao.

Trén day la bao cdo PBanh gia viéc thuc hién ting cuong nang luc doi ngi
cong churc thuc hién cong tac cai cach hanh chinh giai doan 2016 - 2020. UBND
huyén Triéu Son bao cao S& Noi vu dé tong hop./.

Noi nhén: KT.CHU TICH
- S& Noi vu (blc); s ¢
- Luu: VT, NV.

Bui Huy Diing



Phu luc s6 01
Théng ké sé lweng, chat lwong cdng chirc 1am cong tac cai cach hanh chinh
o A Thoi gian ddm nhi¢m cong tac | Bai dudng kién thirc vé CCHC
Trinh 49 chuyén mon tham muu CCHC tai don vi
S6 lwgng cdng chic 1am . £y
cong thc CCHC Phong, ban bo tri , Chua | P2 Pon vi t
Trén DH| Dai hoc C:ao Trt:ng Khac Du'(j’l 01 | Tuw Olwden Trevn 03 qua bbi qu_’l chitc bdi
dang cap nam 03 nim niam N boi duwéng
dudng N
dudng
Cong chiic Cong chiic
chuyén trach | kiém nhiém
Niim 2016
01 Phong Noi vu 01 01 01 So Noi vu
36 Cong chirc Van | 2 34 36 36 UBND
phong Théng ké huyén
2017
01 Phong Noi vu 01 01 01 S& Noi vu
36 Cong chirc Van | 2 34 36 36 UBND
phong Théng ké huyén
2018
01 Phong Noi vu 01 01 01 So Noi vu




S6 lwong cong chirc 1am

Phong, ban bd tri

Trinh d§ chuyén mén

Thoi gian dam nhiém cong tac
tham mwu CCHC tai don vi

Boi dudng kién thirc vé CCHC

cong tac CCHC _ ] Chua | P2 Pon vi td
Trén DH| Dai hoc Ciao TrEng Khéc Du’(j'l 01 |Tu Olvden Trevn 03 qua bbi qlf.i chitc bdi
dang cap nam 03 nim nam . boi dudng
duwdng N
duwdng
Cong chirc Cong chirc
chuyén trach | kiém nhiém
36 Cong chirc Van | 2 34 36 36 UBND
phong Théng ké huyén
2019
1 Phong Noi vu 01 01 01 So Noi vu
34 Cong chirc Van | 2 32 34 34 UBND
phong Théng ké huyén
2020
1 Phong Noi vu 1 01 01 So Noi vu
34 Cong chirc Van | 2 32 34 34 UBND
phong Théng ké huyén
2021
1 Phong Noi vu 1 01 01 So Noi vu
34 Cong chirc Van | 2 32 34 34 UBND

phong Théng ké




S6 lwong cong chirc 1am

Phong, ban bd tri

Trinh d§ chuyén mén

Thoi gian dam nhiém cong tac
tham mwu CCHC tai don vi

Boi dudng kién thirc vé CCHC

cong tac CCHC ] Chua | P2 Pon vi td
Trén DH| Dai hoc Ciao TrEng Khéc Du’(j'l 01 |Tu Olvden Trevn 03 qua bbi qlf.i chitc bdi
dang cap nam 03 nim nam . boi dudng
duwdng N
duwdng
Cong chirc Cong chirc
chuyén trach | kiém nhiém
huyén
2022
1 Phong Noi vu 01 01 01 So Noi vu
34 Cong chirc Van | 2 32 34 34 UBND
phong Théng ké huyén
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Phu luc s6 02

Ping ky nhu ciu boi dwéng, tap huin vé cdng tac cai cach hanh chinh

Ping ky nhu cau tap huian, boi dudng vé CCHC giai doan 2022 — 2025

S0 lugng Ndi dung tap huan boi dwéng Co quan tap huan Hinh thirc
150 K§¥ ning xay dung ké hoach S& Noi vu Truc tiép
CCHC
100 K§ ndng do luong hai long cua B Noi vu Truc tuyén
nguoi dan va to chac
100 K§ ning theo ddi, danh gia cong Bd Noi vu Truc tuyén

tac cai cach hanh chinh
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