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86: 631 /BC-UBND Triéu Son, ngay 11 thang 02 nam 2022

BAO CAO
So két thye hién Quyet dinh s 105/QD-TW ngay 19/12/2017 ctia By Chinh tri
vé phan cip quan Iy can b va bo nhiém gi6i thiéu can b ing cir

Thuc hién Cong van ) 220/SNV—TCBC ngay 28/01/2922 cua S& NO1 vu
Thanh Hoéa vé viéc bao cdo so két vi¢e thuc hién Quy dinh s6 105-QD/TW ngay
19/12/2017 ctia B Chinh tri, UBND huyén Triéu Son bao cao nhu sau:

1. TINH HINH VA KET QUA TRIEN KHAI THU'C HIEN QUY DINH
SO 105-QP/TW CUA BQ CHINH TRI

1. Viéc lanh dao, qua triét, cu thé hoa:

Thuc hién Quy dinh s6 105-QB/TW ngay 19/12/2017 ctia Bo Chinh trj vé
phan cdp quan 1y can bo va bod nhiém, gidi thidu can bd tng cir; Uy ban nhan huyén
Triéu Son da quan triét, chi dao thuyc hién viéc phan cép quan ly can bg va quy trinh
bo nhiém, gid1 thi€éu can bd Ung cur dam bao theo quy dinh. Quan triét nghiém tac
cac quy dinh cua Trung wong, cua Tinh uy, UBND tinh va ctia Ban Thuong vu
Huyén ay. Viéc phéan cap quan 1y, can bo, bo nhiém, giodi thiGu can bo tmg cur dugc
thie hién dung quy trinh. Cac ndi dung Quy dinh s 105-Qb/TW ngay 19/12/2017
ciia Bo Chinh tri dugc Ban Thuong vu Huyén uy trién khai quan triét day da den
cac bang bo, Chi bd truc thudc. Nhin chung viéc 1anh dao, chi dao t6 chuc trién
khai, quan triét thuc hién Quy dinh s6 105-QB/TW di duoc cap ty tir huyén dén co
so thuc hién nghiém tc, nhan thitc cua cac cip uy, cac to chirc dang va can b,
dang vién déu c6 chuyén bién, xac dinh dang vi tri, vai tro, y nghia va tam quan
trong cla cong tac can bd trong d6 chu trong dén viéc phan cap quan 1y, cong tac
quy hoach, dao tao, bdi dudng, gi6i thiéu tmg ctr, bé nhiém can bo quan 1y cac cp.

2. Két qua thuc hién:

Cong tac danh gid, quy hoach, bo nhiém, diéu dong, luan chuyén can bo.
Viéc bd nhiém can bd va gidi thidu can bo tng cir tiép tuc duge d6i moi, md rong
dan chu, Ban Thuong vu Huyén uy da ban hanh nhiéu van ban lién quan dén cong
tac can bg trong cac nhiém ky nhu: Quyét dinh sb6 3470/Qb- -HU ngay 21/9/2018
cua Ban Thuong vu Huyén uy vé viéc ban hanh quy dinh phan cdp quan ly ) chue
bd may, can bd va quy ché bd nhiém va gidi thiéu can bg Umg c; Quyet dinh s
5938- Qb/HU, ngay 28/4/2020 cia Ban Thuong vu Huyén uy Tri¢u Son ban hanh
Quy dinh tiéu chuén chirc danh can bg lanh dao, quan ly thudc dién Ban Thuong vu
Huyén uy quan ly; Quyét dinh s6 5939/Qb- -HU ngay 28/4/2020 cua Ban Thuong
vu Huyén uy v€ viéc ban hanh quy dinh phéan cap quan ly t6 chirc bo may, can bo
va quy ché bo nhiém va gidi thiéu can bo ing cu; Quyét dinh s6 526- -Qb/HU, ngay
17/9/2016 ciia Ban Thuong vu Huyén Gy vé ban hanh D¢ 4n luan chuyén can bo
thudc dién Ban Thuong vu Huyén ty quan 1y dén nam 2020; T nam 2016 dén
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2021 di thyc hién c6 hiéu qua viéc diéu dong, luan chuyén, gi6i thiéu tmg cir ddi
v6i can bo dién Ban Thuong vu Huyén uy quan ly. Thuc hién c6 hi€u qua viéc bd
tri can b0, cac bd chu chdt xa, thi tran khong phai 1a nguoi dia phuong nhiém ky
2015-2020 c6 30/34 x4, thi tran.

Trong nhiém ky 2015-2020, dic biét 1a sau khi c6 Quy dinh s6 105-QD/TW
ngay 19/12/2017 cua B Chinh tri, Ban Thuong vu Huyén uy, UBND huyén da tap
trung 1anh dao chi dao, cu thé hoa Quy dinh ctia TW, chi dao thuc hi¢n nhét thé hoa
bi thu kiém truéng thon. Cép huyén di thyc hién chu truong b tri Trudng Ban Dan
van Huyén uy dong thoi 1a Cha tich Uy ban MTTQ huyén; Truéng Ban Tuyén gido
d6ng thoi 1a Giam dbc Trung tdm Chinh trj huyén.

Cong tac ra soat, bd sung quy hoach duoc tién hanh thuong xuyén. Ban
Thudng vu Huyén uy da ban hanh Quyét dinh so 5530-Qb/HU ngay 26/9/2019 cua
Ban Thuong vu Huyén uy huyén Triéu Son vé viéc phe duyét bd sung quy hoach
can by lanh dao, quan ly cac truong mam non, tiéu hoc, THCS, tiéu hoc va THCS
nhiém ky 2020-2025; Quyét dinh sé 5534-QB/HU ngay 26/9/2019 vé viéc phé
duyét bod sung quy hoach can bd lanh dao, quan 1y cac phong, don vi truc thudc
UBND huyé¢n nhiém ky 2020-2025. Viéc ra soat, bod sung quy hoach duoc thuc
hién déng bo tur dudi 1én, vira “dong”, vura “md”; thong qua danh gia can bo chu
trong phat hién dé dua vao quy hoach nhitng nhan t6 méi co trién vong. S6 luong
nguodn quy hoach cip ay cac cap it nhat 1,5 1an, Thuong vu cap ty tir 1,5 dén 2 lan;
mdi chitc danh chu chét quy hoach tir 02-04 ngudi, mdi nguoi quy hoach khong
qua 03 chuc danh.

Cong tac danh gid can bo, céng chic, vién chic ludn dugc quan tim, doi
moi, tranh hinh thic, danh gia 1am co so, tién dé cho thuc hién viée dao tao, quy
hoach, b6 tri, sip xép phu hop véi nang luc, sé truong, phat huy thé manh. Ban
Thuong vu Huyén y da ban hanh huéng dan vé viéc kiém diém, danh gia, Xép loai
dbi véi t6 chitc dang va tap thé 1anh dao quan ly, dang vién va c nhan can bo lanh
dao quan 1y. Két qua danh gia, xép loai ctia cac don vi duoc cong bd cong khai lam
co so dé xét thi dua khen thudng, quy hoach, luan chuyén, bd nhiém, sap xép va bd
tri can bo.

Cong tac kiém tra duoc chd trong trién khai thuc hién; quan triét cac quy
dinh cta Trung wong nhu: Quy dinh sé 30-QB/TW, ngay 26-7-2016 cta Ban Chép
hanh Trung wong quy dinh thi hanh Chuong VII va Chuong VIII Piéu 18 Pang vé
cong tac kiém tra, giam sat, ky luat cua Dang; Quy dinh s6 86-Qb/TW, ngay 01-6-
2017 ctia Bo Chinh trj vé giam sat trong Dang; Quy dinh s6 102- QB/TW, ngay 15-
11-2017 cua Bo Chinh tri vé xtur ly ky luat dang vién vi pham; Quy dinh s6 109-
Qb/TW, ngay 03-01-2018 ciia Ban Bi thu vé cong tac kiém tra cia to chuc dang
d6i véi viéc tu dudng, rén luyén dao duc ciia can bo, dang vién; Quy dinh s6 01-
Qb/TW, ngay 10-5-2018 cua B Chinh tri trach nhiém va tham quyén cia UBKT
trong cong tac phong, chéng tham nhiing; Quy dinh s6 195-QB/TW, ngay 18-6-
2019 ctia Ban Bi thu vé chi dao ciia UBKT cap trén dbi véi UBKT cap dudi trong
cong tac kiém tra, giam sat va ky luat cia Pang. Ban Thuong vy Huyén iy d Ban
hanh Chi thi s6 09-CT/HU, ngay 31/10/2016 vé nang cao chat luong cong tac kiém
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tra, giam sat ctia cap Uy va ty ban klem tra cac cap trong Dang bo. Nhiém ky 2020
— 2025 d3 ban hanh Chuong trinh s6 06 -CT/HU vé cong tac kiém tra, gidm sat toan
khoa cua Ban Thuong vu Huyén ty va Chuong trinh kiém tra giam sat hang nim
ctia cap uy va UBKT Huyén uy sat véi tinh hinh thuc té tai dia phuong.

P61 moi cong tac kiém tra, gidm sat ky luat cua Dang, hang ndm déu to chirc
cac doan di kiém tra, giam sat cac xd, thi trn, cac co quan don vi trén dia ban
huyén voi muc dich lam cho cac cip ty Pang, chinh quyén dia phuong thuc hién
t6t cac chu truong cua Dang, Chinh sach phap luat cia Nha nudc, dong thoi khen
thudng cac tap thé, c4 nhan c6 thanh tich xuit sic trong viéc thuc hi¢n nhiém vu
duoc giao.

1. PANH GIA CHUNG
1. Uu diém:

Qua 4 nam thyc hién Quy dinh s6 105-Qb/TW ngay 19/12/2017 cta Bo
Chinh tri , Ban Thuong vu Huyén Uy d3 tap trung lanh dao, chi dao t6 chic quan
triét, cu thé hoa, trién khai thyc hién Quy dinh sd 105 kip thoi, déng thoi xay dung
va to churc thuc hién c6 hiéu qua quy dinh nham doi mo1 phuong thire lanh dao cua
Pang dbi voi hoat dong cua cac ban Pang, chinh quyen Mit tran t6 quoc va cac
doan thé; tang cudng vai tro, trach nhiém 1anh dao cua cép ty, chinh quyén cac cip
vé cong tac can by, ddm bdo cong tac can bd dugce thuc hién nghiém tuc, dap tng
yéu cAu nhiém vu trong tinh hinh ma.

Quan tri¢t quy dinh ctia Bang, UBND huyén da tap trung chi dao cac co
quan, don vi truc thudc, d6i mai trong phuong thire lanh dao, chi dao nang cao chat
lwong, hidu qua cong tac can bo, 1am tt cong tac quy hoach, bd nhiém, gidi thiéu
Umg cu, dam bao can bd tham gia Hoi d6ng nhan dan, Uy ban nhan dan, Mat tran
T6 qubc va cac doan thé chinh tri - x4 hoi dam bao vé trinh do, pham chat, ning
lue, dap tng yéu cau nhiém vu.

Cép uy tor huyén dén co s& xac dinh rd vi tri, vai tro, trach nhiém ctia minh,
khong ngimg d6i méi ndi dung hoat dong, nang cao chat lugng, hiéu qua trong to
chtic can b, kip thoi trién khai quan triét, cu thé hoa cac cha truong, nghi quyét
ciia Pang, chinh sach, phap luat cia Nha nudc vé cong tic can bd dam bao tinh
théng nhat, toan dién dudi su ldnh dao cta cic cip uy Pang.

2. Han ché, khuyét diém va nguyén nhan (chi quan, khach quan)

Mot s cip uy, chinh quyén co so chua phat huy duoc tinh chu dong sang
tao trong cong tac can bo. Hiéu luc, hidu qua quan 1y cta chinh quyén co s& mot sd
noi con han ché.

Nang luc lanh dao, suc chién d4u cua mot s6 td chirc co s& dang, trach nhi€ém
néu guong cta mot sb6 can bo, dang vién con han ché. Mot sé can bd, nang lyc lanh
dao, diéu hanh han ché, thiéu kha nang du béo, viéc nam bat va xir 1y nhitng van dé
phtc tap, ndy sinh con ling tang.

Mot s6 cp ty chua tap trung 1anh dao, chi dao cong tac kiém tra, gidm sat
va ky luat cua Pang, con tinh trang can by, dang vién vi pham ky luat cia Dang,
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phap luat cua Nha nudc nhung cham dugc phat hién, ngan chan kip thoi; so lugng
cac cudc kiém tra, giam sat chuyén dé con it. Mot s6 cap uy, chinh quyen xa, thi
tran chua quan tim dung muc vé cong tac quan 1y, quy hoach can bd; van xay ra
tinh trang can bd dugc gidi thidu Gng ctr nhung uy tin thap, khoéng duoc sy tin
nhiém ctia nhan dan.

Nguyén nhan ctia han ché, khuyét diém trén chu yéu 1a do viéc cu thé hoa,
chi dao, diéu hanh & mot sd cép uy, chinh quyén con cham, c6 mat chua quyét liét;
mét sé Uy vién Ban Chip hanh, ngudi ding dau co quan, dia phuong tinh than
trach nhiém chua cao, phong cach, 1& 16i 1am viéc cham d6i méi, chua thich tng
yéu cau nhiém vu trong tinh hinh méi, 1am anh huong dén chit luong, hiéu qua
lanh dao chung. Cong tac chi dao, theo dai, kiém tra, to chuc thuc hién cia mot sé
cap ty d6i v6i cong tac can bo con thiéu sang tao, chua nghiém tic nén cé nhing
han ché, khuyén diém chwa duoc khic phuc kip thoi.

3. Bai hoc kinh nghiém: T thuc tién trién khai va nhiing két qua dat dugc
trong 4 nam thue hién Quy dinh sé 105-QD/TW ngay 19/12/2017 ctia B6 Chinh tri,
c6 thé rat ra mot sd kinh nghiém sau:

M0t 1a, phai chi trong quan triét nang cao nhan thirc cho can b, dang vién
vé vi tri, tAm quan trong cua vige d6i méi phuong thirc 1anh dao ctia Pang trong
cong tac can by. Trong trién khai thuc hién cdc chu truong, chinh sach cuia Pang va
phap ludt cia Nha nudc, mdi té chirc Pang, chinh quyén, doan thé phai thuc su
nghiém tic quan triét, thuc hién dang quy dinh cia Pang vé cong tac can b, thuc
su col cong tac can bo 1a “then chdt” cua nhiém vu “then chét”. Cong tac can bo
phai ludn dat duoi su lanh dao toan dién cua Pang.

Hai 13, phai tao sy phbi hop d6ng bo cla ca hé thdng chinh tr tir trén xudng
dudi, phat huy sy lanh dao cua t6 chuc Pang, diéu hanh cta chinh quyén; thuong
xuyén dm maoi ndi dung, cai t1en phuong thuc hoat dong, git viing nguyén tic, quy
trinh t6 chirc thuc hién phan cap phan quyén, gidi thiéu, dé bat, bd nhiém can bod
dam bao khach quan, dan chu, dang phap luat.

Ba la, tang cuong cong tac kiém tra, giam sat viéc thuc hién Quy dinh vé
cong tac can bd dong thoi d6i méi, nang cao chat lugng dao tao, boi dudng can bd
céc cap du nang luc trinh d6, ngang tim nhiém vu trong giai doan méi.

I11. PHUONG HUONG NHIEM VU TRONG THOI GIAN TOI

Dé nang cao chét lugng hiéu qua Quy dinh s6 105-QB/TW trong thoi gian
t6i can quan tam mot s6 nhiém vu trong tam sau:

1. Tiép tuc quan triét va t6 chuc thyc hién hiéu qua Quy dinh sd 105-
Qb/TW va cac quy dinh cta Tinh uy, Huyén uy vé cong tac can bo; tham muu xay
dung méi va sira d6i, bo sung, hoan thién cac quy dinh, chi thi, két luan cua BTV
Huyén uy trong cac khau ciia cong tac can bo, tao hanh lang phap 1y dé thuc hién
déng bo, nhét quan cac ndi dung lién quan.

2. Tham muu xay dung bg ti€u chi danh gid can by, cong chirc theo hudng
gén chat vé1 viéc thuc hién chie trach, nhiém wu. Léy chat luong, hiéu qua, san
pham cong viéc 1am thudce do chu yéu. Phuong thirc danh gia phai b sung nhimg
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yéu t6 dinh luong, thoi gian hoan thanh cong viéc, ty 1¢ xir 1y thoa dang tinh hudng
va nhitng giai phap d6i médi, sang tao trong giai quyét céng viéc.

3. Tiép tuc thyc hién cha truong luan chuyén can b, nhit 1 can bo tré theo
Két luan caa Tinh 1y, Huyén uy bang céc ké hoach cu thé theo timg nam, tung giai
doan, c6 danh gia, so két, tong két, rat kinh nghiém. Xay dung bo ti€u chi dé danh
gia can bo trudc, trong va sau luan chuyen Héng nim, can xdy dung ké hoach cu
thé vé dao tao, boi dudng, cap nhat kién thirc méi cho can bd cac cap véi phuong
cham “bd sung kién thuc, nang cao trinh d§ moi mat; bdi dudng toan dién vé ky
nang; dinh ky cap nhat kién thirc méi theo trng nhém ddi tuong”, nhét 13 can bo
tré, can bo nir dé dap ung yéu cAu nhiém vy trudc mit va lau dai.

4. Tao moi1 truong, diéu kién lam viéc thuan loi va xay dung co ché khuyén
khich can bo doi moi, sang tao, dam nghi, dam lam, dam dot pha, dam chiu trach
nhiém vi loi ich chung. Tang cuong klem soat quyén luc trong cong tac can bo,
chéng chay chire, chay quyén; kién quyét sang loc khong dé nhimg ngudi nang lyc,
uy tin, pham chit kém “lot” vao doi ngii can bd lanh dao, quan 1y cac cap. Pay
manh cong tac kiém tra, giam sat va xu 1y ky luat nghiém minh ddi voi cac trudng
hop cén bo, dang vién vi pham ky luat dang va phap luat ciia Nha nudce, quan licu,
tham nhiing, gy mét doan két noi bo, giam 10ng tin véi nhan dan.

5. Xay dung co ché va ban hanh cac quy dinh de can bg thyc sy gan bo mat
thiét voi nhan dan; phat huy vai tro cia mit tran T6 qudc, cac to chtrc chinh tri - xa
ho1, nhan déan trong giam sat va xay dyng do1i ngi can bo cac cap. Chu trong nang
cao chat lugng cua co quan tham muu vé cong tac can bg. Xay dung doi ngi lam
cong tac t6 chuc - can bo bao dam ph?m chit, nang luc, thuc su “doan két, trung
thanh, trung thyc, trong sdng, guong mau, tinh thong, chuyén nghiép”.

IV. PE XUAT, KIEN NGHI

Trén co s6 Quy dinh s6 105-QD/TW ctia Bo Chinh trj, can thé ché hoa
thanh cac quy dinh mang tinh phap ly dé thuén loi trong trién khai thuc hién, dam
bao tinh dong bo trong lanh dao chi dao va té6 chuic thuc hién cong tac can bo.

Trén day la bao cao so két :trién khai thyc hién Quy dinh sb 105-Qb/TW
ngay 19/12/2017 ctia Bo Chinh tri, Uy ban nhan dan huyén Tri€u Son kinh b4o cdo
S& Noi vu./.

Noi nhdn:
- S& Noi vu (b/c);
-Luu: VT, NV.

Vi Pue Kinh



UBND HUYEN TRIEU SON

Phuy luc 1: BIEU TONG HQP SO LIEU VE CONG TAC CAN BO
(Tir ngay 19/12/2017 dén thang 12/2021)

Can bg dién | Can b0 dién BCS | Can b¢ dién
TT Tiéu chi BTV Tinh uy Pang UBND S&, nganh
quan ly Tinh uy quan ly quan ly
| | Panh gia can b 13
Thuce hién quy hoach luan
I1 | chuyén, b nhiém, giéi thiéu
ung cu
1 | S luot can bo duge quy hoach 39
S0 luot can bo duge luan
2 2 4
chuyén
3 So luong can bo duoc bo
nhiém, gidi thi€u ung cir.
B6 nhiém 2
Gioi thiéu ung cu 6
111 | Pao tao, bdi duwdng can bd
1 So luong can bo duoc dao tao 0
chuyén moén
9 SO lugng can bo dugc dao tao 0
1y luén chinh tri
SO luong can bo duoc boi
3 N A 2 10
dudng, tdp huan
Thuec hién ché d9, chinh sach
IV B . n . .
can bo
V | Khen thudéng, ky luit
1 | Khen thudng
Huén, huy chuong 3
Danh hiéu vinh du nha nu6c
Bang khen, giay khen 22




Ky luat

Khién trach

Canh cao

Cach chtc

Khai trur

Tong s0
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