UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

HUYEN TRIEU SON Poc 1ap — Tw do — Hanh phuc
Sb: 6582 /KL-UBND Triéu Son, ngay 07 thang 12 nam 2021
KET LUAN

Thanh tra cong tac quan ly dz‘”u! tw xay dung co ban do
UBND x4 Nong Trwong lam chu dau tw, giai doan 2017 - 2020

Thuc hién Quyét dinh sé 5741/QD-UBND ngay 30/9/2021 cua Chu tich
UBND huyén Triéu Son vé viéc thanh 14p Poan thanh tra cong tac quan ly dau
tu xay dung co ban do UBND xa lam chu dau tu. Poan di tién hanh thanh tra 04
cong trinh do UBND x3 Néng Truong lam chu dau tu tir ngay 28/10/2021 dén
ngay 04/11/2021.

Xét Béo cao s 62/BC-DTT ngay 25/11/2021 ciia Doan thanh tra vé ket qua
thanh tra cong tac quan ly dau tu xay dung co ban do UBND xa Néng Trudng
lam chu dau tu, giai doan 2017 — 2020; Chu tich UBND huyén Két luan:

|. KET QUA THANH TRA:

1. Cong trinh: Phu tro Cong sé xa Nong Truong - Hang muc: Cong,
twong rao, nha de xe, nha vé sinh:

1.1. Thong tin chung:

- Chii dau tu: UBND x& Nong Truong.

- Bon vi khao st, thiét ké va 1ap BCKTKT: Cong ty TNHH tu véan xay
dung Hong Thang

- Pon vi tu van giam sat: Cong ty TNHH tu van xay dung Hong Thang.

- Pon vi thi cong: Cong ty TNHH x4y dung Thanh Loan.

- Ngudn vén dau tu: Ngudn vén ngan sach xi va huy dong ngudn von hop
phép khac.

- Chu trrong dau tu: Quyét dinh s6 128/QD-UBND ngay 25/4/2019 cua
Chu tich UBND x& Nong Truong ve viéc phé duyét chu truong dau tu xay dung
cong trinh Phu tro cong s xa Nong Truong - Hang muc: Cong, tuong rao, nha
dé xe, nha vé sinh.

- Béo céo kinh té ky thudt, BVTC va dy toan: Quyét dinh s6 338a/QD-
UBND ngay 27/6/2019 cua Chu tich UBND xa Nong Truong veé viéc phé duyét
bao cao kinh té ky thuat, thiet ké BVTC va dy toan cong trinh: Phu trg cong s
xd Nong Truong — Hang muc: Cong, tudng rao, nha xe, nha v¢ sinh; tong muc
dau tu 1.152.684.000d; khoi lugng phat sinh 42.018.0004.

- K& hoach Iya chon nha thau: Quyét dinh s 358/QD-UBND ngay
04/7/2019 cua Chu tich UBND xa Nong Truong vé viéc phé duyét ke hoachq lua
chon nha thau cong trinh: Phu trg cong s¢ xa Nong Truong - Hang muc: Cong,
tuong rao, nha xe, nha vé sinh.
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- Hinh théc lya chon nha thau: Quyét dinh sé 352/QD-UBND ngay
28/6/2019 cua Chu tich UBND x4 Nong Truong vé viéc chi dinh don vi thi cong
xdy dung cong trinh: Phu trg cong sé xa Nong Truong — Hang muc: Cong, tuong
rao, nha xe, nha vé sinh; don vi trang thau: Cong ty TNHH xay dung Thanh Loan;
gia trang thau: 947.713.000d, hinh thic hop dong: tron goi.

- Hop déng thi cong: Hop dong xdy dung sé 16/2019/HP-XD ngay
02/7/2019 gitra UBND xa Nong Truong va Cong ty TNHH xay dung Thanh Loan
vé viéc thi cong xay dung cong trinh: Phu trg cong sé xd Nong Truong — Hang
muc: Cong, tudng rao, nha xe, nha vé sinh; gia tri hop ddéng: 947.713.000d; thoi
gian thuc hién hop dong 02 thang: Khai cong ngay 02/7/2019; hoan thanh ngay
31/8/20109.

- Quyét toan du 4n hoan thanh: Quyét dinh sé 233/QP-UBND ngay
31/3/2020 caa Chu tich UBND x3 Nong Truong vé viéc phé duyét quyét toan du
an hoan thanh cong trinh: Phu trg cong s& xa Nong Truong — Hang muc: Cong,
tuong rao, nha xe, nha vé sinh; tong gia tri quyét toan: 1.114.369.000d, trong d6:
xay lap: 970.103.000d, quan 1y du an 21.855.000d, tu van 97.289.000d, chi phi
khac 25.122.0004.

1.2. Két qua thanh tra:

- H6 so thu tuc dau tu dugc cha dau tu thuc hién co ban day dua theo quy
dinh.

- Ho so duy toan phat sinh (thay doi tir quét ve sang quét son) da tinh sai ting
khoi luong phan son Levis, 1 nudc 16t 2 nuéc pha ngoai nha, khébi lugng 239,2m?;
dé nghi giam gia tri khoi lugng du toan phat sinh 1ap sai so vai thiét ké, sb tién
11.559.0004.

- Cong tac lya chon nha thau va ky két hop dong dugc co ban thuc hién day
da theo quy dinh; con thiéu bién ban tham dinh két qua lua chon nha thau, thong
bao trang thau; thuong thao hgp dong tu van lya chon nha thau, tu van giam sat thi
cong.

- Cong tac quan 1y chat luong cong trinh duoc thuc hién co ban dam bao
theo quy dinh, con mot s6 hd so thuc hién chua day du theo quy dinh: Thiéu bién
ban khao sat tai hién truong; nhat ky khao sat; bién ban ban giao méc gidi, dé
cuwong nhiém vu giam sat; ghi thiéu ngay thang, chir ky & mot sé trang trong nhat
ky thi céng; cap nhat chwa day du chiing chi xuat xuong cac loai vat liéu dua vao
thi cong.

- Chat luong cong trinh: Chat luong cong trinh dugc thi cong dung theo ho
so thiét ké duoc duyét; cong trinh di hoan thanh nhung chua duoc co quan cd
tham quyén kiém tra nghiém thu chat luong trude khi dua vao sur dung.

- Cong tac nghiém thu, thanh toan: Cong trinh da hoan thanh, quyét toan
theo quy dinh; da thanh toan s6 tién 906.049. 000/1.114.369.000d, dat 81,3% gia tri
quyét toan; cac don vi tham gia cong trinh da xuét hoa don day du theo quy dinh.

1.3. Kién nghi, xi Iy:
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- Chu dau tu va cac don vi tham gia thuc hién cong trinh b sung, hoan thién
ho so con thiéu da duoc chi ra tai phan két qua thanh tra.

- Bao c#o co quan quan ly nha nuéc vé xdy dyng (theo tham quyen) to chirc
kiém tra, nghi¢m thu chat lvgng cong trinh theo quy dinh.

- bé nghi thu hoi cua don vi thi cong cdng trinh phan khéi luong du toan
Iap sai tang khoi Iuong, so tien 11.559.0004.

2. Cong trinh: Pwong giao thong néng thon xa Nong Truong - Tuyén
dwong tir thon 4 di thon 2:

2.1. Thong tin chung:
- Chu dau tu: UBND x4 Néng Trudng.

- Bon vi khao sat, thiét ké va 1ap BCKTKT: Cong ty TNHH Tu van xay
dung Hong Thang.

- Pon vi tu van giam sat thi cong: Cong ty TNHH Tu van xay dung Hong
Thang.

- Pon vi thi cong: Cong ty TNHH x4y dung Thanh Loan.

- Ngudn vén dau tu: Ngudn vén ngan sach xa va huy déng ngudn von hop
phép khac.

- Chu truong dau tu: Quyét dinh s6 136/QD-UBND ngay 20/4/2019 ciia Chu
tich UBND x& Nong Truong veé viéc phé duyét chu truong dau tu xay dung cong
trinh duong GTNT xa Nong Truong - Hang muc: Tuyén duong tu thon 4 di thon 2.

- Béo céo kinh té ky thuat, BVTC va du toan: Quyét dinh sé 337/QD-UBND
ngay 26/6/2019 cia Chu tich UBND x3 Nong Truong vé viéc phé duyét bao co
kinh té ky thuat, thiét ké BVTC va du toan cong trinh dudng GTNT xi Nong
Truong - Tuyén duong tir thon 4 di thon 2; tong mic dau tu 1.223.762.000d; khoi
lugng phat sinh 54.223.000d.

- K& hoach Iya chon nha thau: Quyét dinh s6 338/QD-UBND ngay
27/6/2019 cua Chu tich UBND xa Nong Truong vé viéc phé duyét ké hoach lua
chon nha thau cong trinh: duong GTNT xa Nong Truong - Tuyén duong tir thon 4
di thon 2.

- Hinh thic lya chon nha thau: Quyét dinh sé 337¢/QB-UBND ngay
28/6/2019 ctia Chu tich UBND x4 Néng trudng vé viéc chi dinh don vi thi céng
xdy dyung cong trinh: duong GTNT x4 Nong Truong - Tuyén duong tir thon 4 di
thon 2; don vi trang thau: Coéng ty TNHH xay dung Thanh Loan; gia trang thau:
998.903.0004; hinh thirc hop dong: tron goi.

- Hop dong thi cong: Hop dong xdy dung sé 15/2019/HP-XD ngay
28/6/2019 gitra UBND xa Nong Truong va Cong ty TNHH xay dung Thanh Loan
vé viéc thi cong xdy dung cong trinh duong GTNT xi Nong Truong — Tuyén
duong tir thon 4 di thon 2; gia tri hop dong 998.903.000d; thoi gian thuc hién hop
dong: Khoi cong ngay 02/7/2019, hoan thanh ngay 31/8/2019.
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- Quyét toan du an hoan thanh: Quyét dinh sé 127/QD-UBND ngay
28/4/2021 cua Cha tich UBND x4 Nong Truong vé viéc phé duyét quyét toan du
an hoan thanh cong trinh: Puong GTNT xa Nong Truong — Tuyén dudng tir thon 4
di thon 2; tong gia tri quyét toan: 1.198.581.000d, trong d6: xady lap:
1.046.729.000d, quan 1y du an: 20.509.000d, tu van: 114.893.000d, chi phi khéc:
16.450.000d.

2.2. Két qua thanh tra:
- Ho6 so thu tuc dau tu dugc cha dau tu thyuc hién co ban theo quy dinh.

- Cong tac lya chon nha thau va ky két hop d,c*)ng dugc thyc hién theo dung
quy dinh; con mét SO cong viéc ‘thuc hién con thiéu nhu tham dinh két qua lua
chon nha thau, thong bao trung thau.

- Cong tac quan 1y chat luong cong trinh dugc thyc hién twong ddi day du;
con mot s6 ndi dung thuc hién chua dam bao theo quy dinh: Chua lap bién ban
khao sat tai hién truong, nhat ky khao sat; dé cuong nhiém vy giam sat; ho so quan
Iy chat lwong, nhat ky thi cong con ghi chép so sai, thiéu ngay thang, chir ky cua
cac don vi tham gia thuc hién ¢ mot s6 trang; ban v& hoan cong chua dung thuc té
thi cong.

- Chat lugng cong trinh dugc thuc hién co ban theo diing hd so thiét ké duoc
duyét; cong trinh dd hoan thanh nhung chwa duoc co quan nha nudc c6 tham
quyén nghiém thu chét luong trudc khi dwa vao st dung. Qua kiém tra, don vi thi
cong khong thuc hién 04 doan vudt ndi vao ngd di cua thon (do cac thon da thuc
hién truéc khi thi cong cong trinh), d&é nghi giam trir phan khéi luong bé tong
khong thuc hién (26,5m?3), sb tieén 32.745.0004.

- Cong tac nghiém thu, thanh toan: Cong trinh hoan thanh, quyét toan theo
quy dinh; da thanh toan s6 tién 616.761.000/1.198.581. 000d, dat 51,4% gia tri
quyét toan; cac don vi tham gia thyc hién cong trinh di xuat hoa don day du theo
quy dinh.

2.3. Kién nghi, xit Iy:

~ -Chu dau tu va cac don vi tham gia cong trinh b sung, hoan thién hd so con
thiéu da duoc chi ra tai phan ket qua thanh tra.

- Bdo céo co quan quan 1y nha nudce vé xay dung (theo tham quyén) té chirc
kiém tra, nghi¢ém thu cong trinh theo dung quy dinh.

- Dé,ng‘hi thu hdi ciia don vi thi cong cong trinh phan khéi luong khong
thuc hién, so tien 32.745.000d.

3. Cong trinh Truong THCS xa Nong Trwong — Hang muc: San dwong
noi by, bon hoa, ranh thoat nwéc, twong rao.

3.1. Thong tin chung:

- Chu dau tu: UBND x4 Nong Trudng.

- Pon vi khao sat, thiét ké va 1ap BCKTKT: Cong ty CO phan xay dung
Toan Cau.
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- Pon vi tu van giam sat: Céng ty TNHH Tu van va dau tu thuong mai
Hung Cuong.

- Pon vi thi cong: Cong ty TNHH tu van va xay dung Khai Hoan.

- Ngudn vén dau tu: Ngudn vén ngan sach xa va huy dong ngudn von hop
phép khac.

- Chu truong dau tu: Quyét dinh s6 476/QD-UBND ngay 12/8/2019 cia Chu
tich UBND xa Néng Trudng Vé viéc phé duyét chu truong dau tu xay dung cong
trinh: Truong THCS Néng Truong — Hang muc: San duong noi bo, bon hoa, ranh
thoat nuodc, tuong rao.

- B4o céo kinh té ky thuat, BVTC va du toan: Quyét dinh s6 576a/QD-
UBND ngay 25/10/2019 ctua Chu tich UBND xa Nong Truong Vé viéc phé duyét
Béo cdo kinh té ky thuat, thiét ké BVTC va du toan cong trinh: Truong THCS xa
Nong Trudng — Hang muc: San duong ndi bd, bon hoa, ranh thoat nude, tuong rio.
Tong muc dau tu: 1.153.396.000d; khéi lwong phét sinh 103.549.000d.

- Ké& hoach lya chon nha thau: Quyét dinh s6 630/QD-UBND ngay
29/11/2019 caa Chu tich UBND xi Nong Truong Vé viéc phé duyét ké hoach lya
chon nha thau thi céng cong trinh Truong THCS x4 Néng Truong — Hang muc:
San dudng ndi bd, bon hoa, rinh thoat nude, tuong rao.

- Hinh théc lya chon nha thau: Quyét dinh sé 645/QD-UBND ngay
05/12/2019 caa Cha tich UBND xa Noéng Truong vé viéc chi dinh nha thau thi
cong cong trinh: Truong THCS xa Nong Truong — Hang muc: San duong ndi bo,
bon hoa, rinh thoat nudc, tuong rao; don Vi tring thau: Cong ty TNHH tu van va
xay dung Khai Hoan; gia trang thau: 966.750.000d (ca hang muc chung); hinh
thuc hop déng: Tron goi.

- Hop dong thi cong: Hop dong xay dung s6 08/2019/HP-XD ngay
06/12/2019 giita UBND x4 Nong Trudng va Cong ty TNHH tu van va xay dung
Khai Hoan vé viéc thi cong cong trinh: Trudng THCS xd Nong Truong — Hang
muc: San duong ndi b, bon hoa, ranh thoat nude, twong rao; gia tri hop déng
966.750.000d; thoi gian thuc hién hop déng: Khoi cong ngay 06/12/2019, hoan
thanh ngay 06/4/2020.

3.2. Két qud thanh tra:
- Ho so thu tuc dau tu dugc cha dau tu thuc hién co ban day du theo quy
dinh.

- H6 so du toan lap sai tang phan cong viéc xay gach tuong rao (b6 tru) c6
khoi tuong 26, 6288m?; du toan phat sinh 1ap sai giam khoi luong bé tong nén (day
10cm), khéi luong 13,3359 m?.

- Cong tac lua chon nha th?lu va ky két hop dong duoc thuc hién tuong doi
day du, dam bao quy dinh; chu dau tu chua thuc hién cong viéc tham dinh két qua
lua chon nha thau, thong bao trang thau.

- Cong tac quan 1y chat lugng cong trinh co ban dugc thuc hién theo quy
dinh, con mdt s6 noi dung cong viéc chu dau tu va cac don vi tham gia cong trinh
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chua thyc hién nhu: Chua phé duyét d& cuong nhiém vu khao sat thiét ké va du
toan, thiéu bién ban khao sat tai hién truong; nhat ky khao sat; cap nhat chua day
da chiing chi xuét xuong cac loal vat lidu dua vao thi cong; mot s6 trang nhat ky
thi cong con thiéu sé trang, chix ky cua cac don vi thuc hién cong trinh.

- Chat luong cong trinh dugc don vi thi cong thuc hién co ban theo ding
thict ké dugc duyét; chu dau tu nghiém thu khoi lugng hoan thanh khong giam trir
phan gach lat san do cac vi tri goc cay, bon hoa chiém cho, dién tich 55,5m?; d,é
nghi giam trir gia tri khoi lwong do 18p du toan sai, nghiém thu chua dung khoi
luong thuec te thi cong, so tien 39.797.0004.

- Cong tac nghiém thu, thanh toan: Cong trinh da hoan thanh, nghiém thu
khoi lugng, chua quyét toan; da thanh toan so tién 878.522.000/1.153.396.000@,
dat ty 1€ 69,9% gia tri du toan; cac don vi tham gia thuc hién cong trinh da xuat
hoa don day du theo khoi lugng da dugc nghiém thu theo quy dinh.

3.3. Kién nghi, xit Iy:
- Chu dau tu va cac don vi tham gia thuc hién cong trinh bo sung, hoan thién
ho so con thiéu da duoc chi ra tai ket qua thanh tra.
- Chii dau tur chi dao nha thau thi cong hoan thign hd so nghiém thu dé thuc
hién quyét toan du an hoan thanh theo ding quy dinh.

- Béo c4o co quan quéan 1y nha nuéc vé xdy dung (theo tham quyén) to chirc
kiém tra, nghiém thu chat lugng cong trinh trudc khi dua vao st dung theo quy
dinh.

- B& nghi chu dau tu giam trir khoi luong cia don vi thi cong khi quyét toan
du an hoan thanh, so tién: 39.797.0004.

4. Cong trinh: Ciu kénh nam Km18+800 xia Nong Trwong:

4.1. Thong tin chung:

- Chu dau tu: UBND xa Néng Truong.

- Pon vi khéo sat, thiét ké va lap bao cdo KTKT: Cong ty TNHH Tu van dau
tu xay dung Hung Cuong.

- Pon vi tr van giam sat: Cong ty TNHH xay dung ha ting Quang Minh

- Pon vj thi cong: Cong ty TNHH xay dung thuong mai van tai Luong Tién
Pat

- Ngudn vén dau tu: Ngudn vén ngan sach xi va huy dong ngudn von hop
phap khac.

- Chu truong dau tu: Quyet dinh sé 350/QD-UBND ngay 12/8/2019 cua Chu
tich UBND xi Nong Truong vé viéc phé duyét chu truong dau tu cong trinh: Cau
kénh nam Km18+800 xa Nong Truong.

- Béo cdo kinh té ky thuat, BVTC va dy toan: Quyét dinh s6 550a/QD-
UBND ngay 18/10/2019 ctua Chu tich UBND xa Nong Truong vé viéc phé duyét
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bao cao kinh té ky thuat, thié:[ ké BVTC va dy toan cong trinh: Cau kénh nam
Km18+800 xa Nong Truong, tong muc dau tu: 1.522.061.0004.

- K& hoach Iya chon nha thau: Quyét dinh s6 568a/QD-UBND ngay
24/10/2019 cua Chu tich UBND xa Nong Trudng vé viéc phé duyét ke hoach lya
chon nha thau thi cong cong trinh: Cau kénh nam Km18+800 xa Nong Truong.

- Hinh thtc lya chon nha thau: Quyét dinh sé 31/QD-UBND ngay
11/02/2020 cua Cha tich UBND xi Néng Truong vé viéc phé duyét két qua lua
chon nha thau thi céng cong trinh: Cau kénh Nam Km18+800 xi Néng Truong;
gia tri trang thau: 1.219.020.000d (ca hang muc chung); hinh thirc hop ddng: Tron
goi.

- Hop ddng thi cong: Hop dong xdy dung sb 06/2020/HP-XD ngay
18/02/2020 gitra UBND xa Nong Truong va Cong ty TNHH xay dung thuong mai
van tai Luong Tién Pat vé viéc thi cong cong trinh: Cau kénh nam Km18+800 x4
Nong Truong; gia tri hop dong 1.219.020.000d. Thoi gian thyuc hién hop dong 04
thang: Khéi cong ngay 26/02/2020, hoan thanh ngay 26/6/2020.

- Quyét toan du 4an hoan thanh: Quyét dinh s6 325/QPb- -UBND ngay
30/6/2020 cua Chu tich UBND xa Nong Truong vé viéc phé duyét quyet toan du
an hoan thanh cong trinh: Céu kénh Nam Km18+800 xa Nong Truong; tong gia tri
quyét toan: 1.418.161.000d, trong d6: Xay lap 1.183.515.000d, quan 1y du an
20.295.000d, tu van 157.686.000d, chi phi khac 56.665.0004.

4.2. Két qud thanh tra:

- Ho so tha tuc dau tu duoc chi dau tu thyc hién tuong tuong d6i day du
theo quy dinh.

- Cong tac lya chon nha thﬁu‘vé ky két h(_)’p déng duogc thuc hién theo dang
quy dinh (hinh thic lya chon nha thau thi cong: Pau thau).

- Cong tac quan 1y chat luong duoc chu dau tu va cic don vi tham gia cong
trinh thuc hién co ban dam bao theo quy dinh; con mot s6 céng viéc thuc hién chua
day du nhu: Thiéu nhat 1y khao sat, nhat ky giam sat thi cong; chua cap nhat day
da chiing chi vat liéu dua vao thi cong; mot s6 hd so chua ghi ddy du ngay thang,
chit ky caa Cha dau tu va cac don vi tham gia céng trinh. Cong trinh di hoan thanh
nhung chua duoc co quan c6 tham quyén nghiém thu chat lugng trudce khi dua vao
khai thac, str dung.

- Chat luong cong trinh duoc thuc hién co ban theo dung thiét ké duogc
duyét; khong thi cong bac 1én xudng bén ta kénh Nam (dwoc chii dau tu théng nhat
do dang thuc hién dy an 1am lan can chan bo song bén ta), dé nghi giam trir gia tri
khéi lugng cong viéc khong thuc hién, sé tién 13.970.0004.

- Cong tac nghiém thu, thanh toan: Cong trinh da hoan thanh, quyét toan;
theo quy dinh; dé thanh toan 5O tlen 1.151.339.000/1.418.161.0004, dat 81,1% gia
tri quyét toan; don vi thi cong xuat hoa don con thiéu so vai khéi luong da duoc
nghiém thu, sb tién 183.515.000d. Dé nghi thu hoi phan gié tri gia ting don vi thi
cong xuat hoa don con thiéu, sb tién 18.351.000d (183.515.000%10%).



4.3. Kién nghi, xir Iy:

- Chu dau tu va cac don vi tham gia thuc hién cong trinh b sung, hoan thién
ho so lién quan con thicu sot da duoc chi ra tai phan két qua thanh tra.

- Bao c#o co quan quén ly nha nuéc vé xay dyng (theo tham quyen) to chirc
Kiém tra, nghiém thu chat lugng cong trinh theo dung quy dinh.

- Pé nghi thu hdi cta don vi thi cong Cong trinh phan khoi luong cong viéc
khong thuc hién, s tién 13. 970.000d va phan gia tri gia tang khéi luong da duoc
nghiém thu, don vi thi cong xuét héa don con thiéu, sé tién 18.351.000d.

Il. KET LUAN VA BIEN PHAP XU LY:
1. Kétluan

Trong nhitng ndm qua, UBND xa Nong Trudong tap trung thuc hién chuong
trinh muc tiéu Qudc gia vé xy dyng nong thon mdi; cong tac dau tu xay dyung co
s ha tang duoc quan tdm, dau tu dong bo, khang trang, phat huy hiéu qua, gop
phan vao muc tiéu xdy dyng ndng thon mdi, cai thién diéu kién 1am viéc cho can
bo cong chirc, didu kién hoc tap cia hoc sinh va di lai ctia nhan dan, thuc day kinh
té x4 hoi phat trién. Qua cong tac thanh tra viéc quan 1y dau tu xdy dung tai 04
cong trinh trén dia ban xa Nong Truong, cho thay:

1.1. Vé wu diém:

- Qﬁng tac khao sat, thiét ké va du toan co ban thuc hién theo ding trinh tu
thu tuc dau tu; bao cao Kinh té ‘k}”/ thuat, thiet k¢ BVTC va du toan dugc phong
Kinh t& ha tang tham dinh, chu dau tu phé duyét theo quy dinh.

- Cong tac lya chon nha thau thuc hién theo quy dinh phap lut; chu dau tu
da lua chon dugc céac nha thau c6 tu cach phap nhan, du nang luc dé thuc hién cac
cong viéc da ky ket hgp dong.

- Céng tac quan ly chat luong cong trinh dugc chu dau tu va cac don vi
tham gia cong trinh thuc hiér) co ban dam bao veé kich thudc hinh hoc, my thuat va
chat lugng theo ho so thiét ké dugc duyét.

- Cong tac thi cong duoc thuc hién dam bao tién do theo hop dong. Dén
thoi dieém thanh tra ca 04 cong trinh da hoan thanh, dua vao st dung; 03/04 cong
trinh da quyét todn von hoan thanh; cong tac thanh toan von dau tu co ban dap tring
yéu cau cho don vi tham gia thuc hién cong trinh.

1.2. Vé ton tai, thiéu sét:

- Cong tac khao sat, thiét ké BVTC va du toan & mot sd cong trinh con thiéu
quyet dinh phé duyét dé cuong nhiém vu khao sat thiét ké va du toan, bién ban
khao sat tai hién truong, nhat ky khao sat.

- Cong tac tham tra, tham dinh ciia don vi tu van va phong Kinh té Ha tang
con thiéu chat ch€, chua phat hién cac 16i s6 hoc trong du toan dan dén phé duyét
lam sai tdng chi phi dau tu.



9

- Cong tac lya chon nha ’thﬁu, ky két hop déng thi cong mot s6 cong trinh
con thiéu bién ban tham ‘dinh két qua lya chon nha thau thi cong, thuong thao hop
dong, thong bao tring thau.

- Cong tac giam sat thi cong & mot s6 cong trinh con thiéu dé cuong nhiém
Vu giam sat, nhat ky giam sat; chua danh sd trang, dong dau giap lai trong hd so
quan 1y chat luong, nhat ky thi cong cong trinh; don vi giam sat thi cong chua
thuong xuyén lién tuc tai hién truong, con dé xay ra thiéu sot, tuy nhién céac thiéu
sot néu trén, di duoc chi dau tu théng nhit va khong lam anh huong dén chat
luong cong trinh.

- Cong tac quan 1y chat luong: Ban quan ly cong trinh Chua dap (ng vé nang
luc chuyén mén, chua duoc bdi dudng nghiép vu vé quan 1y cong trinh, nén da dan
dén viéc nghiém thu khdi luong hoan thanh cong trinh con dé xay ra thiét sét; cong
trinh da hoan thanh, dua vao st dung nhung chua duoc co quan quan 1y nha nudc
vé xay dung kiém tra, nghiém thu chat luong.

- Cong tac nghiém thu, thanh toan: Mot s6 cong trinh nghiém thu chua ding
khoi Iwong so vai thuc té thi cong, nhung chu dau tu chua kip thoi phat hién dé
giam trir kKhi nghiém thu, quyeét toan.

Pé xay ra cac thiéu sot, khuyét diém néu trén, trach nhiém chinh thudc vé
Ban quan ly cac cong trinh, UBND xa Nong Truong va cac don vi tham gia thuc
hién cong trinh duoc chi ra tai phan két qua thanh tra.

2. Bién phap xir ly
2.1. Xa Iy vé kinh té:

a) Vé thu hoi: Thu hoi cua cac don vi thi cong cic cong trinh, s6 tién
76.625.0004, trong do:

- Thu hoi cua Cong ty TNHH xay dung Thanh Loan, don vi thi cong cac
cong trinh, s tién 44.304.000d; trong dé: Cong trinh Phuy tro cong s xa Nong
Truong — Hang muc: Cong, tuong rao, nha dé xe, nha vé sinh, s6 tién 11.559.0004;
cong trinh duong giao thong néng thén xa Nong Truong — Hang muc: Tuyén
duong tir thon 4 di thon 2, sb tién 32.745.000d.

- Thu hdi cua Cong ty TNHH xay dung thuong mai van tai Luong Tién Pat,
don vi thi cong cong trinh Cau kénh Nam Km18+800 xa Nong Trudng, s tién
32.321.000d; trong d6: Thu hdi khéi lugng khong thyuc hién, sé tién 13.970.0004;
thu hdi thué GTGT con thiéu so véi khdi lugng nghiém thu, sé tién 18.351.000d.

b) V& giam trir: De nghi chi dau tw giam trir khoi luong ciia don Vi thi cong
khi quyet toan dy an hoan thanh Coéng trinh Truong THCS Néng Truong - Hang
muc: San duong ndi bg, bon hoa, ranh thoat nude, tuong rao, so tien 39.797.0004.

2.2. Xu Iy hanh chinh:

a) Doi voi UBND xi Nong Truong:

- phi dao Ban quan ly va don vi tham gia th}rc h’ién cac cong trinh hoan
thién, b6 sung ho so con thiéu da dugc chi ra tai phan ket luan thanh tra va thyc
hién Iuu trir ho so cac cong trinh theo ding quy dinh. Hoan thién ho so dé quyeét
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toan dy an hoan thanh cong trinh Truong THCS xa Nong Truong - Hang muyc: San
duong ndi bo, bon hoa, ranh thoat nudc, tudong rao theo ding quy dinh.

- Chi da0 cac nha thau thi cong cong trinh: Phu trg cong s¢ xa Nong Truong,
buong giao thong noéng thén xa Nong Truong, Cau kénh Nam Kml8+800 xa
Nong Truong nop so tien thu hoi vao Tai khoan cho xt 1y cuia Thanh tra huyén.

- B4o cdo phong Kinh té Ha tang huyén vé kiém tra, nghiém thu chat luong
cac cong trinh trudc khi dua vao khai thac, st dung theo quy dinh.

- T chirc kiém diém, rut kinh nghiém ddi vai td chire, ca nhan co lién quan
dén cac thiéu sot, khuyét diém trong cong tac quan 1y dau tu xay dung cac cong
trinh da chi ra tai phan Két luan. Bao céo két qua thuc hién vé UBND huyén (qua
Phong Noi vu) trudc ngay 25/12/2021.

- Cong khai Két luan thanh tra theo ding quy dinh cua Luat thanh tra; bao
cao két qua thuc hién cac kién nghi trong Keét luan thanh tra vé UBND huyén (qua
Thanh tra huyén) trude ngay 25/12/2021.

b) Péi véi cac phong ban lién quan:

- Phong Kinh té- Ha ting: Tang cuong cong tic quan 1y nha nudc vé chat
lugng cong trinh xay dung trén dia ban; kiém tra huéng dan UBND xi Nong
Truong thuc hién tét cong tac quan ly dau tu xay dung. Chi dao UBND x3 Néng
Truong thuc hién nghiém tac viéc kiém tra cong tac nghiém thu chit luong trudc
khi dua cong trinh vao khai thac, sir dung theo dung quy dinh. Chan chinh dbi véi
cac ca nhan co lién quan dén viéc tham dinh thiét ké BVTC va du toan cong trinh
con thiéu chat ché, dé sai 16i s6 hoc ddi véi cong trinh: Phu tro cong s& xa Nong
Truong, Trudng THCS xa Nong Trudng - Hang muc: San duong noi bo, bon hoa,
ranh thoat nudc, tudng rao.

- Phong Tai chinh - K& hoach: Chi dao UBND xa Nong Truong co ké hoach
huy dong va bo trf nguon von Kip thoi, phat huy hiéu qua von dau tu; don doc chu
dau tu hoan chinh ho so dé tham dinh, quyét toan cong trinh theo ding thoi gian
quy dinh.

- Phong Noi vu: Chi dao UBND xa Nong Truong to chuc kiém diem, rat
kinh nghiém doi véi to chirc, cd nhan c6 lién quan dén nhing thi€u sot, khuyet
diém duoc chi ra trong K&t luan thanh tra.

- Thanh tra huyén: Tham muu cho Cha tich UBND huyén ban hanh Quyét
dinh thu hoi sé tién sai pham vé Tai khoan chd xir Iy ctia Thanh tra huyén. Kiém
tra, don d6c viéc thuc hién cua cac t6 chire, ci nhan c6 lién quan; tng hop két qua
thuc hién bao cao Chu tich UBND huyén trudce ngay 30/12/2021.

Noi nhén:

- Thanh tra tinh (bao cao);

- Cac Pho Chu tich UBND huyén (dé chi dao);

- Trudng cac phong ban c¢6 lién quan (thuc hién);
- Kho bac NN huyén Triéu Son (phéi hop);

- bang uy, UBND xa Nong Truong (thuc hién);
- Cac don vi ¢6 lién quan (thyc hién); <
- Luu: VT, TTr, PTT (3 ban). Vii Pirc Kinh
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