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Két qua thwe hién Chwong trinh mdi xa mot
san pham giai doan 2018 - 2020

UBND huyén Triéu Son nhan duoc Cong van sb 572/VPDP-OCOP ngay
16/10/2020 ciia Van phong Diéu phdi Nong thén moi tinh vé viée bao cao két qua
thuyc hién Chuong trinh mdi x3 mot san phém giai doan 2018 - 2020. UBND
huyén Triéu Son bao céo két qua thuc hién v6i nhimg ndi dung sau:

I. Pic diém tinh hinh
1. Tinh hinh chung:

Sau 02 nam trién khai va thuc hién Chuong trinh Mdi xd mot san phém
“Chuong trinh OCCOP” tir nam 2018 - 2020; Trén dia ban huyén Tri¢u Son da cé
nhiéu to chirc, ca nhan, dic biét 1a cac hop tac x4 phat trién san xuat nong, lam
nghiép trén dia ban quan tam va thyc hién. Chinh diéu nay da thuc day viéc phat
trién san xuat hang hoa, chii yéu 1a cac san pham nong, 1am nghiép mang thé
manh cua dia phuong; gitip nang cao chét lugng va mang lai hiéu qua kinh té cho
cac san pham tham gia Chuong trinh OCOP.

1.1. Nhitng thuadn loi:

Bang nhiéu bién phap nhu tuyén truyén, huéng dan thong qua cac vin ban
chi dao cua tinh, ctia huyén va cac nganh c6 lién quan; sau 02 ndm thuc hi¢n,
Chuong trinh OCOP trén dia ban da gat hai dugc nhitng thanh qua nhat dinh:
Nam 2020 huyén Tri¢u Son c6 02 san pham duogc cong nhén la san pham OCOP 3
sao cap tinh: Mat ong bén mua hoa rung nguyén chat va tra sach Binh Son. Két
qua dat duoc d3 mang lai ngudn dong luc to 10n ca Ve vat chat lan tinh than doi
v6i cac chu thé tham gia Chuong trinh OCOP, céac cap chinh quyén va nguoi dan
dia phuong.

1.2. Nhitng kho khan:

Bén canh nhitng mét dat dugc sau khi trién khai Ve} thuc hién, Chuong trinh
OCOP ciing gap khong it nhitng kho khan tré ngai ban dau nhu:

- Viéc trién khai va thuc hién Chuong trinh OCOP chua thuc su déng bo va
mang lai hiéu qua.

- San pham tham gia Chuong trinh dang con han ché ca vé sé luong va chat
luong.

II. Két qua thue hién Chwong trinh
1. Cong tac chi dao, diéu hanh:
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Tu ddu nam Ban chi dao Chuong trinh “mdi x3 mot san phém” huyén Tri¢u
Son giai doan 2019-2020 d phat huy tdt vai trd trong viéc chi dao, kiém tra, ddnh
gia cac san phim mang thé manh cua dja phuong dé tap trung dau tu phat trién
cac san phém theo huong bén virng; tap trung chi dao cac chu thé nang cao chit
luong san pham, day manh qué trinh san xuat dam bao dung quy trinh ky thuét
mang lai gi4 trj kinh té trong timg san pham, dap tng dugc nhu cau ctia ngudi tiéu

dung.

Xay dung va trién khai thuc hién cac van ban: Ké hoach s6 627/KH-UBND
ngay 18/3/2020 vé thyc hién Chuong trinh mdi xa mot san pham OCOP; Cong
van sd 963/UBND-NN ngay 16/4/2020 vé viéc kiém tra thuc hién ké hoach
Chuong trinh mdi xa mdt san pham “chwong trinh OCOP” nam 2020; Cong vin
s6 3511/UBND-NN ngay 21/11/2019 vé viéc dang ky cac san phém tham gia
chuong trinh OCOP nam 2020.

2. Cong tac tuyén truyén, dao tao, tap huin; hoc tap kinh nghi¢ém Chuong
trinh trong va ngoai tinh:

- Ngay tir ddu nim BCD thuc hién Chuong trinh mdi x3 mot san pham cia
huyén da tap trung chi dao cac xa, thi tran; co quan, don vi co lién quan tang
cuong cong tac tuyén truyén bang nhiéu hinh thirc, 1ong ghép cac ndi dung phat
trién san pham OCOP tai dia phuong vao cac cudc hop giao ban nham nang cao
nhan thirc cia cic cap, cic nganh trong viéc phat trién, nang cao san pham chu
luc cua dia phuong dem lai hi€u qua, nang cao thu nhap cho ngudi dan.

- T6 chirc trién khai thuc hién c6 hiéu qua Ké hoach s6 627/KH-UBND
ngay 18/3/2020 cua Chu tich UBDN huyén Triéu Son vé thuc hién Chuong trinh
mdi x4 mot san pham OCOP.

3. Trién khai Chu trinh OCOP

- Bang nhiéu hinh thirc tuyén truyén, tir nim 2018 UBND huyén Triéu Son
d3 ban hanh nhiéu van ban chi dao, huéng dan t&i cac x3, thi trdn va dic biét 1a toi
cac chil thé c6 san pham mang lai kinh té va 1a thé manh cho dia phuong dé dang
ky tham gia Chuong trinh OCOP ctia huyén va cua tinh.

- Giai doan 2018 - 2020 trén dia ban huyén di ding ky 06 san pham tham
gia Chuong trinh OCOP; cac san pham chil yéu 1a dic trung ciia ving va l1a thé
manh cua dia phuong trong d6 c6 02 san pham da dugc danh gia tir 50 diém tro
1én, xép hang san pham 3 sao cua tinh nam 2020 1a M4t ong bon mua hoa ring
nguyén chat va Tra sach Binh Son. Con lai 04 san pham: 02 san pham mudi cham
va 02 san pham tra tiép tuc dang ky dé danh gia xép hang san pham cép tinh nim
2020 - 2021.

- Tong s6 hop tac xd, Doanh nghiép tham gia Chuong trinh: 01 HTX Néng,
]am nghiép Binh Son dia chi x4 Binh Son huyén Triéu Son; 01 Cong ty C6 phan
ché bién thuc phém Anh Van dia chi xa Tho Tan huyén Triéu Son.

4. Tu van, hudng dan cac chi thé tham gia Chu trinh OCOP hoan thién va
nang cap cac san pham tham gia danh gid, xép hang san pham OCOP cp tinh:
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Niam 2020 trén dia ban huyén c6 02 san pham duoc cong nhan san pham
OCOP 3 sao 1a Mat ong bén mua hoa rimg nguyén chat va Tra sach Binh Son. Ké
hoach 3 thang cudi nim 2020 va ndm 2021 phat trién 4 san pham tham gia
Chuong trinh 13 02 san phim mudi chdm va 02 san pham tra.

Nham thue hién c6 hiéu qua Ké hoach phat trién cac san pham OCOP cap
huyén nim 2020 Ban chi dao thuc hién Chuong trinh méi x3 mot san phém huyén
Triéu Son di hudng dan cac chu thé tham gia Chuong trinh hoan thién hd so va
san pham dé tham dinh, chim diém gtri Ban chi dao cép tinh danh gia theo huéng
dan ctia Vin phong Piéu phéi Nong thon méi tinh.

5. COng tac xtic tién thuong mai:

Xay dung cac gian hang gidi thiéu va ban cc san pham OCOP; hd tro dau
tu vé co so, vat chat nham gitp cac chu thé nang cao ning suit, chat lugng cla
cac san pham tham gia Chuong trinh.

To chure dau mo1 vai cac to chire, doanh nghiép trong va ngoai tinh ti€u thu
va quang ba cac san pham cua dia phuong nhdm dem thuong hi¢u san pham cua
dia phuong di t61 nguoi tiéu dung mot cach rong rai.

6. HO tro cac t6 chuic kinh té phat trién cac san pham OCOP:

Pé thiic day cac chi thé tham gia Chuong trinh OCOP phat trién san pham
theo hudng bén vimng, vira phat huy hét dugc san pham 13 thé manh cia dia
phuong, vira tao cong an viéc lam cho nguoi dan dia phuong va mang lai hiéu qua
kinh té cho cac san pham tham gia Chuong trinh. UBND huyén dang timg budc
hd tro cac cha thé tham gia Chuong trinh OCOP di duoc UBND tinh céng nhan
b::ing viéc quang ba, xlc tién thuong mai; hd tro dau tu vé co s6, vat chat nham
gitip cac chil thé ning cao san luong, ning suat, chat luong cla cac san pham
tham gia Chuong trinh.

Dbi v6i 02 san pham da duoc cong nhan san pham OCOP 3 sao cap tinh 13
Mait ong bon mua hoa ring nguyen chat va Che sach Binh Son. UBND huyén da
x@y dung, dua vao hd tro dé phat trién san xuat; mdi san pham hd tro tir 50 - 200
triéu dong.

7. HO tro xay dung cac diém gidi thiéu va ban cac san pham OCOP:

Hién tai UBND huyén dang trién khai cac bién phap quang b4, gidi thiéu va
ban cac san pham OCOP trén dia ban trong va ngoai huyén; xay dung gian hang
quang ba san pham ndng nhiép sach, san pham OCOP tai thi trdn Nua, thi trdn
Triéu Son.

Phéi hop voi Vin phong Piéu phdi Nong thon mdi cua tinh xuc tién thuong
mai, quang ba cdc mat hang, sdn pham OCOP da dugc UBND tinh c6ng nhan vao
cac cua hang gidi thiéu san pham cua tinh.

8. CoOng tac kiém tra, giam sat cac san pham di duoc xép hang san pham
OCORP:
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Pbi v6i nhitng san pham da duoc céng nhan san pham OCOP cép tinh;
huyén Tri€u Son c6 02 san phém dugc Chu tich UBND tinh cong nhan xép hang
03 sao 1 san pham mat ong hoa rimg bdn mua nguyén chit va tra sach Binh Son
chu thé HTX Nong, 1am nghi¢p Binh Son dia chi xa Binh Son huyén Tri¢u Son.
Péi voi cac san pham di duge cong nhan san phdm OCOP; hang thang, hang quy
BCP Chuong trinh méi x4 mdt san pham huyén déu di kiém tra, danh gia quy
trinh hoat dong va chiéu hudng phat trién cua timg san pham dé c6 hudng dau tu
phat trién, dem lai hiéu qua kinh té cho nguoi dan.

Nhitng san pham trong qua trinh san xuat khong dat tiéu chuan vé quy trinh
san xuat, chat luong an toan thyc pham, T6 kiém tra s& c6 bién phap xir 1y, dinh
chi hoat dong va khic phuc kip thoi dé san pham tiép tuc dat tiéu chuan san pham
OCOP cip tinh.

9. Panh gia két qua timg san pham OCOP di duoc cong nhan:
- Két qua hoat dong san xuét - kinh doanh trudc va sau khi duoc cong
nhan san pham OCOP:

Hau hét cac san pham tham gia Chuong trinh OCCOP san luong, doanh
thu, loi nhuan nim sau ting hon nam trudc; dem lai nguon thu nhap cao va la
dong lyc thiic day cho cac chil thé tham gia Chuong trinh OCOP phat trién san
pham cuia don vi va ctia dia phuong.

- Céc hoat dong md rong quy md san xuat - kinh doanh, dua cong nghé maéi
Vao san xuat:

Péi voi 02 san pham dd duge Chu tich UBND tinh cong nhan san pham
OCCOP dat 3 sao: Ché sach Binh Son va Mat ong bén mua hoa rimg nguyén
chit. Sau khi duoc cong nhan, dugc sy quan tam chi dao va hd trg cia tinh va
huyén; Chu thé Hop tac xd Nong - Lam nghiép Binh Son di cha dong phat trién
san pham bang nhiéu hinh thirc trong d6 viéc dua cong nghé, miy moc vao san
Xudt tra trong, quan tim nhiéu hon ca.

Nim 2020 HTX Nong - Lam nghiép Binh Son di dau tw mua may moc vao
san xuat, ché bién san phém nhu: May tach thuy phan mat ong; may sang can che,
muc dich vira nang cao chat lugng san pham vua nang cao mau md, hinh thic
cho san pham hudng tGi nang cap san pham 1én san pham OCOP 4 sao cua tinh.

- Tac dong cua hoat dong san xuét kinh doanh dén cong dong:

Viéc tham gia Chuong trinh OCCOP tac dong tich cuc dén cong dong va
truc tiép nhimg nguoi dan tham gia Chuong trinh; tao viéc lam cho ngudi lao
dong va thuc day phat trién thu mua, san xudt va phat trién ving nguyén liéu tai
dia ban.

- Cac hoat dong quang ba, truyén théng vé san pham:

Xay dung cac gian hang gidi thiéu va ban cac san pham OCOP; hd tro dau
tu vé co so, vat chat nham gitp cac chu thé nang cao ning suat, chit luong cia
cac san pham tham gia Chuong trinh.
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T6 chtrc dau moi véi céac to chue, doanh nghiép trong va ngoai tinh tiéu thu
va quang ba cac san pham cua dia phuong nham dem thuong hi¢u san pham cua
dia phuong di t61 nguoi tiéu dung mdt cach rong rai.

10. Dy kién két qua thuc hién Chuong trinh OCOP dén thang 12/2020 va
du bao kha nang 2021.

 Du kién dén thang 12/2020 va du béo dén ndm 2021, huyén Triéu Son s&
dé xuat 04 san pham d¢ nghi UBND tinh cong nhan la san pham OCOP la: Tra Ca
gai leo, Tra xanh tai loc; Muoi tom Anh Van, Mu6i bot canh Anh Van.

I11. Panh gia chung
1. Két qua dat duoc:

Sau hai nam trién khai va thuc hién Chuong trinh mdi x& mot san pham
“Chuong trinh OCOP” d4 mang lai cho ngudi dan dic biét 12 nhitg chu thé, c6
san pham 1a thé manh cua dja phuong, ctua ving, phat huy duoc loi thé va stc
manh cua san phém mang thuong hiéu, thé manh dic trung cua dia phuong, vung.
Nam 2020 trén dia ban huyén Tri¢u Son c¢6 02 san phém duoc Chu tich UBND
tinh cong nhan 1a san pham OCOP dat 3 sao 1a: Ché sach Binh Son va mat ong
bon mua hoa rung nguyén chit. Bén canh dé con mang lai mdt s6 loi thé nhat
dinh cho dia phuong va cho ving mién nhu:

- Phat trién cac sdn pham, nang cao chat lugng cua cac sdn pham:

Viéc tham gia Chuong trinh OCOP giup nguoi dan va cac chu thé tham gia
Chuong trinh trong qua trinh san Xuat va tiéu thu san pham dam bao dung quy
trinh k¥ thuat mang lai gia tri kinh té trong timg san pham, dap tung dugc nhu ciu
cua nguoi tiéu dung.

- Viée xtic tién thuong mai.

+ Pa xay dung dugc thuong hi€u ctia cac san p}lém OCOP; nham gitp cac
chu thé nang cao nang suat, chat lugng cua cac san pham tham gia Chuong trinh.

+ Giup cac to chirc, doanh nghiép trong va ngoai tinh tiéu thu va quang ba
cac san pham cua dia phuong nham dem thuong hiéu san pham cta dia phuong di
té1 nguoi tiéu dung mot cach rong rai.

- Tao cong an viéc lam cho nguoi lao dong dia phuong:

Pé cac san pham tham gia Chuong trinh OCOP phat trién san pham theo
huéng bén viing, vira phat huy hét duoc san pham la thé manh cua dia phuong,
cac chu thé tham gia Chuong trinh OCCOP khong ngimg nang cao chat lugng,
mau ma san pham dong thdi nhu cau vé nguoi lao dong tham gia ché tao, san xuat
san pham cang nhiéu, giup nang cao chat lugng va tao viéc lam cho ngudi dan dia
phuong. Pem lai ngudn thu nhéap chinh cho nguoi lao dong.

2. Nhirng tdn tai, han ché va nguyén nhan

2.1. Tén tai, han ché.
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- Viéc trién khai va thyc hién Chuong trinh OCOP chua thyuc sy dong bd va
mang lai hi¢u qua.

- San pham tham gia Chuong trinh dang con han ché ca vé sé luong va chat
luong.

2.2. Nguyén nhan.

- Chuong trinh OCOP mdi1 duoc trién khai trén dia ban Thanh Hoa chinh vi
vay trong qua trinh thuc hién con nhiéu bat cap.

- Nhan thirc ctia nguoi dan, dac biét 1a cac chu thé co san phém 14 thé manh
cua dia phuong chua hi€u rd vé y nghia va tdm quan trong ciia Chuong trinh nén
chua dong thuan tham gia.

IV. Pé xuit, kién nghi

- Pé nghi Vin phong diéu phdi Nong thén méi tinh quan tim hon nita trong
viéc hd tro cac chi thé tham gia Chuong trinh OCOP, phét trién san pham cua dia
phuong theo hudng bén vimg; mé cac 16p tip huan, thim quan mé hinh phat trién
san pham OCOP mang lai hiéu qua kinh té trong va ngoai tinh, nham nang cao
hiéu biét, kinh nghiém cho cac t6 chirc, ca nhan gop phan thiic ddy sy phat trién
kinh té cua dia phuong.

- Pé nghi UBND tinh hd trg kinh phi cho dia phuong dé dau tu, hd trg cho
cac to chirc, ca nhan phat trién cac san pham OCOP, nang cao hiéu qua kinh té tir
cac san pham khi tham gia Chuong trinh./.

Noi nhan:

- VP Piéu phdi NTM tinh (b/c);
- Luu: VT, NN.

KT. CHU TICH
PHO CHU TICH
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