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Két qua thye hién ‘ph(‘mg ch6ng tham nhiing va
thue hanh tiét kiém, chong ling ghi; cong khai minh bach
trong quin ly dy an dau tw xay dung

Thuc hién chi dao cia Chu tich UBND huyén, ciac Ban quén ly cong trinp
ctia huyén bao cdo két qua thuc hién phong chéng tham nhiing va thuc hanh tiét
kiém, chéng lang phi trong quan 1y dy 4n dau tr xdy dyng co ban véi nhimg nodi
dung nhu sau:

L KET QUA CONG TAC PHONG, CHONG THAM NHUNG, THUC
HANH TIET KIEM, CHONG LANG PHi; CONG KHAI MINH BACH TRONG
QUAN LY DU AN DAU TU XAY DUNG

1. Cong tac tham muru cho linh dao huyén

Céc Ban quan 1y du 4n thuong xuyén phé bién, quan triét, trién khai thye
hién nghiém tic cic vén ban chi dao cia Huyén uy, UBND huyén vé cOng tac
phong chéng tham nhiing nhu Két ludn sé 32- KL/HU, ngay 14/01/2013 cia
Ban Thudng vu Huyén uy; Cong vin sé 96/UBND, ngay 18/1/2013 ctia UBND
huyén vé huéng umg tham gia chuong trinh VACI 2013 véi cht dé “Tang cuong
minh bach, li€m chinh va trach nhiém, giam tham nhiing”; Chi thi s6 03/CT-
UBND, ngay 13/01/2014 ctia Chi tich UBND huyén vé viéc ting cudong chi
dao, thuc hién cong tac phong, ch("ing tham nhiing; Quyét dinh sé 1560/QD-
UBND, ngay 29/5/2015 cta Chu tich UBND huyén vé ban hanh chwong trinh
thyuc hanh tiét kiém, chéng lang phi ndm 2015 cia huyén Triéu Son...

2. Cong tac tuyén truyén, phd bién, gido duc

- Tang cudng tuyén truyén, phd bién quan diém, chi truong, chinh sich,
phap luat cha Pang va Nha nudc vé& phong, chéng tham nhiing, ldng phi. Pua
ndi dung Luat phong, chéng tham nhiing va Luat thyc hanh tiét kiém, chéng
lang phi vao qua trinh thuc hién du an.

- Ban quan ly du an tiép tuc déy manh cudc van dong “Hoc tdp va lam
theo tim guong dao dirc H5 Chi Minh” vé cén, kiém, liém, chinh, chi cong v
tu, tao nén phong trao tu tu dudng, rén luyén, diy lui su suy thodi vé tu tudng
chinh tri, dao dirc, 161 sbng va té nan tham nhiing, 1inh phi trong Ban quan Iy du
an.

3. Két qua thyre hién cdc bién phap phong ngira

- Viéc thuc hién quy dinh vé cdng khai, minh bach trong hoat dong cua
Ban quan ly dv an:



Ban quén ly dy 4n dé thyc hién cong kha1 minh bach trong xdy dung co
ban, stra chita tai san, mua sim thiét bi,... T4t ca hoat dong nay déu cong khai
va thyc hién dung quy trinh, quy dinh cia Nha nudc. Cac hinh thirc cong khai
dugc ap dung nhu: Thong bao bang van ban; cong bd trong céc cugc hop ban
quan ly dv an; dbi voi cac du 4n dAu tu xdy dung dugc dang béo d4u thau theo
dung cac quy dinh hién hanh cua nha nudc. Trong nhitng ndm qua khong c6 thic
méic, khidu kién t6 cao vén dé nay.

- Thyc hién quy tic img xir, quy tic dao dirc nghé nghiép:

+ Ban quan ly du én thuong xuyén chi dao cac don vi thuc hién Quyet
dinh s6 3854/QD-UBND ngay 26/12/2014 cia Chu tich UBND huyén vé viéc
ban hanh N§i quy lam viéc cia co quan UBND huyén, Quyet dinh s6 3854/QD-
UBND ngay 26/12/2014 cia Chu tich UBND huyen vé viéc ban hanh Quy ché
van hoa cong s& tai cac co quan hanh chinh nha nuéc trén dia ban huyén.

+ Cong chirc, ngum lao dong ludn tich cuc thuc hién Quy tic tng xir clia
can bd, cong chirc, vién chuc theo dung chudn muc XU su cla can b, cong
chirc, vién chirc trong thi hanh nhiém vy, cong vy va chuin myc xir s ciia cong
chirc, ngudi lao dong trong quan hé¢ x& hdi, luén bao dam sy liém chinh va trach
nhiém cao trong thi hanh nhi€ém vu, xay dung nép séng van minh; séng va lam
viéc theo quy dinh cua phap luét.

+ Pon gian hoéa thi tuc hanh chinh, rit ngén thoi gian, tao diéu kién thusn
loi trong viéc giai quyét cac ¢dng viéce vdi cac co quan don vi ngodi co quan;
thyc hién dang cac ndi dung chuong trinh cai cach hanh chinh cia UBND
huyén.

4. Phat hién va xir Iy cac hanh vi tham nhiing, lang phi

Trong nhiing ndm qua khéng phat hién ca nhan, tap thé c6 hién tugng
tham nhiing, 1dng phi; khéng c¢6 don thur t6 cao vé tham nhiing, 14ng phi.

5. Két qua thanh tra, kiém tra

- 86 cudc thanh tra, kiém tra céc cong trinh xay dyng tir nim 2013-2016
trén dia ban huyén: 03 cudc.
+ Thanh tra tinh: Quyét dinh thanh tra s0: 196/QD-TTTH ngay 12/3/2014

ctia Chénh thanh tra tinh Thanh Héa vé viéc thanh tra viéc thuc hién dau tu xay
dung céc dy 4n, cdng trinh trén dia ban huyén Triéu Son.

+ Kiém tra cia S¢ Xy dung: Thong bao s0 5178/TB-SXD ngay
5/10/2015 cia Gidm doc S¢ Xay dyng ve viéc kiém tra cong tac quan ly chat
lugng va chat lugng xay dyng mét s6 c¢dng trinh trén dia ban huyén Triéu Son.

+ Thanh tra S¢ Xay dung: Quyét dinh thanh trg. s0: 2930/QD-SXD ngay
13/6/2016 cua Giam doc So Xay dung Thanh Héa v€ viéc thanh tra viéc thyuc
hién dau tu x4y dung mét sb dy an, cong trinh tr ndm 2011-2016 béng ngudn

v6n ngan sach nha nudc va céc ngudn von khéc trén dia ban huyén Tridu Son
(dang thuc hién).



- Két qua thanh tra, kidm tra: Qua thanh tra, kiém tra cong tac quén ly chét
Iucmg, chit lugng x4y ldp cic cong trinh co ban dim béo theo quy dinh, khéng
¢6 thiét hai, tham nhiing, ldng phi.

6. Khai quat cic dy 4n di thuc hién giai doan tir 2013-2016

Giai doan tir 2013-2016 trén dja ban huyén d4 trién khai cac dy an 16n (vén
NSNN), do huyén 1am Chii dau tu gbm:

- Du 4n tiéu thoat 1d song Nhom: Téng mirc du tr 261,262 ty dbng, Cong
trinh d8 dugc khoi cong 8/2012. Cong trinh thi cong, hoan thanh dugc 82% khdi
luong, gidi ngdn 80 ty/261,3 ty dong (dat 30,6%). Cong trinh hién nay khong thi
cong do tir 2014 dén nay khéng dugc b6 tri von.

-DyanTu b, nang cAp dé ta song Hoang, xa Pdng Tién: Téng mirc diu tu
5,913 ty dong. Cong trinh khéi cong thang 10/2013, hoan thanh thing 6/2014.

- Dy 4n Tu b6, néng cAp dé hitu song Hoang, xa Pong Thing: Téng muc
diu tr 3.38 ty ddng, Cong trinh khi cdng thang 6/2014, hoan thanh thang 12/2014.

- Dy 4n Cai tao, ning cdp dam béo an toan hd Khe Lung, x4 Tho Binh va
lién hd Ngoc Vanh - Binh Dinh, x Tho Son: Téng murc ddu tr 40,411 ty dong.
Cong trinh khéi cong thang 6/2014, hoan thanh thang 2/2016.

- Dy 4n Tram bom tiéu Hoang Dong, x& Minh Son: Téng mirc dau tu
42,064 ty dong. Cong trinh da dugc khéi cong 9/2014, hoan thanh 7/2016.

- Dy 4n Cai tao, ning cip dam bao an toan lién hd Ngo Céng - Pong C4, xa
Tho Son: Téng murc du tur 13, 055 ty dong Cong trinh khéi cong thang 3/2015, dy
kién hoan thanh thang 9/2016. Dén nay céng trinh di thi cdng hoan thanh 95%.

- Dy 4n Xir ly khén cip 02 doan dé: Dé hiru song Hoang, doan qua xa Dong
Thang (K19+900-K20; K20+200-K20+450) va dé ta song Hoang, doan qua x& Dan
Quyen (K4+445-K4+695) thudc dia ban huyén Triéu Son: Téng mirc dau tr 9,709
ty déng. Cong trinh khéi cong thing 7/2015, hoan thanh 1/2016.

- Hang muc Bucmg vao Péng Am Tién, dudng lanh nan va 1& duong di
bg, thugc dur 4n cai tao, ndng cdp dudng giao thong tir ngd ba thén 8 xd Tén
Ninh dén Dén Am Tién: Téng mirc ddu tu 21,329 ty ddng. Cong trinh khéi cong
thang 7/2015, hoan thanh thang 7 ndm 2016.

- Dy an Néng cép dudng giao théng Tho Binh — Binh Son: Téng mirc déu
tu 32,263 ty dong. Cong trinh khoi cong thang 9/2015; hién nay céng trinh &
thi céng hoan thanh khoang 50%.

- Cong trinh Duorng giao thong tir TL506 di x& Nong Truorng va x3
Khuyén Néng: Téng mic dhu tu 14,729 ty ddng Cong trinh khoi cong thang
10/2015; hién nay c6ng trinh d4 thi cong hoan thanh khoang 70%.

- Cong trinh Cai tao, nang cap Tru so lam viéc HDND va UBND huyén:
Téng mirc ddu tu 27,662 ty déng. Céng trinh khéi coéng thang 6/2014, hoan
thanh thang 6 nim 2016.



- Dy an Nang cap, cai tao dudmg tir TL514 (x& Minh Dén) di TL517 (xa
Ddng Loi): Tong mirc dau tu: 79,960 ty dong. Dy kién khdi cong vao thang 9
niam 2016 va hoan thanh vao thang 9 nim 2018.

Trong cong tac déu thau cac du 4n néu trén; cdc Ban QLDA da tiét kiém,
giam gia cac goi thau véi sd tién 6,58 ty dong.

(Chi tiét c6 phu biéu kém theo)
1I. PANH GIA CHUNG

1. Két qua dat dwge: Ban quan ly dy 4n thyc hién nghlern tac cac quy
dinh ctia Luat phong, chéng tham nhiing va c4c van ban hudng dan cla cac cap.
Nho ddy manh ddng b cac giai phap, 1y ngin ngira 1am chinh nén trong thoi
gian qua chua cé vy viéc tham nhiing xay ra. Viéc thuc hanh tiét kiém da duoc
quan tdm, diy manh viéc tiét kiém: viin phong phém, dién, nude.

2. Han ché, kho khin, vuéng mic, nguyén nhén va gidi phap

Tuy cOng tac phong chong tham nhiing trong pham vi ngénh thi gian qua
d3 dat duge ket qua dang ké, nhung van con nhiing han ché nhit dinh nhu céng
tac tuyén truyén, pho bién, gido duc phap luét vé phong, chéng tham nhiing thoi
gian qua d6i lic van chua thudng xuyén; ndi dung, hinh thirc tuyén truyen chua
that da dang, phong phu; cong tac kiém tra, gidm sét trong linh vire dau tu xay
dung co ban chua thuong xuyen cong tic quan ly chét lugng dhu tu xay dung
d6i lic van con d& xay ra mot so sai s6t.

Nguyen nhin chii quan: Mot sb can bd, cong chirc, ngudi lao dong chua
thuc su coi trong cong tac phong, chéng tham nhiing, lang phi.

Nguyén nhin khich quan: Cong tac phong, chong tham nhiing 1a cong
viéc phic tap, ddi héi phai tép trung rét cao sy chi dao, diéu hanh ciing nhu nd
tuc thue hién cua ca hé théng chinh tri.

- D& thyc hién tot _nhimg cong viéc trén ddy doi hoi phai c6 thoi gian, ¢o
budce di phit hop va quyét tdm clia ca hé théng chinh tri, dong thoi ¢6 sy ing ho
cling nhu phat huy manh mé vai tro gidm sét cia cdc don vi trong co quan.

- Bén canh d06, cong tic phat hién, thanh tra, klem tra, X\ ly cac vu viéc
tham nhiing ciing 14 cdng viée rat kho khin, phirc tap, can phai th4n trong, khach
quan, két luin ding ngudi, ding tdi dé x\r Iy nghiém minh.

- Nhin chung cong tac phong, chong tham nhiing trong céc Ban quan ly
du 4n duoc trién khai tot, cic van ban vé quan ly tai chinh, tai san, trong linh
vuc xdy dung co ban d3 duge thyc hién ding cic quy dinh cua phap luét.

III. PHUONG HUONG, NHIEM VU

- Tiép tuc thyc hién viéc td chirc cho cén b, cong chir, ngudi lao dong
trong Ban quan ly du an hoc tép, quan triét va trién khai thuc hién Nghj quyét
Trung wong 3 (khoa X) “V§ ting cuong su ldnh dao cia Pang ddi véi cong tac
phong, chéng tham nhiing, ldng ph1” theo két luat Hdi nghij Trung uong 5 (khoa
XI); Nghi quyét s6 82/NQ-CP ngiy 06/12/2012 cta Chinh phi vé cdng tac
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phong chong tham nhiing giai doan 2012-2016; cac ngh; quyét cua Huyén uy,
quyet dinh cia UBND huyén vé cong tic phong, chéng tham nhiing, thyc hanh
tiét kiém, chéng lang phi.

- Phit dong siu rong va dé ra nhimg viéc 1am cu thé cho can bd, cong
chirc, ngudi lao dong dé thyc hién c6 hiéu qua viéc “Hoc tép va lam theo tAm
guong dao dirc H6 Chi Minh” qua cac cong viéc cu thé hiang ngay ning cao tinh
canh gi4c, dé phong trong phong, chéng tham nhiing.

- Day manh cong tic phé binh, ty phé binh; céng tac cai cach hanh chinh,
tap huén, néng cao nang luc, chuyén mén nghiép vu can bg, cong chirc; triét dé
thuc hanh tiét kiém, chong lang phi.

- Phét huy vai tro kiém tra, gidm sat cia ban quén ly du 4n céc cong trinh
trong linh vic xdy dung co ban dé _phong chéng tham nhiing; c6ng khai, minh
bach trong cdng tac lura chon nha thau.

IV. KIEN NGH] PE XUAT

- Tang cuong tuyén truyén, tap huén chi truong cia Dang, phap ludt coa
Nha nuéc vé phong, chéng tham nhiing dén cén bg, cong chire, ngudi lao dong
trong Ban quan ly du an.

- Nang cao chit lugng cong tac kiém tra, gidm sat thi cong céc cong trinh
xdy dung. Tang cuong si phéi hop gifta céc co quan chirc ning, don vi trong
phat hién, xir Iy cac vu viéc tham nhiing,.

- Tang cuong phm h0'p trong cOng tac gidm sat clia cac nganh, cac cép va
cac t chirc doan thé trong cong tac phong, chdng tham nhiing.

- Cén x{r ly nghiém vé&i hanh vi tham nhiing, l4ang phi khi phat hién.

- Cé co ché khuyén khich quan ching giém sat, phét hiép kip thdi cac hanh
vi tham nhiing, lang phi trong viéc dau tr xay dung./. M,ﬂ

Noi nhin:

- Ban Ni chinh Tinh oy (b/c);

- Thudmg trye HU, HDND huyén (b/c);
- Cha tich, cac PCT UBND huyén (b/c);
- Céc phong, ban lién quan;

- Luu: KTHT, BQLDA..

i B IEN BAN QLDA

O CHU TICH UBND
H6 Truwong Son



UA LUA CHON NHA THAU DU AN SU DUNG VON NHA NUGC 2013-2016

Don vi: Triéu dong

Hinh thirc , .z.|] Du toan R
TT lwra chon nha D Snw thict thim dinh U_.-.u_owmq_ur@ Gi4 tring thiu| Chénh léch
thiu ¢ (thidm tra) uye
1 [Duy 4n tiéu thoit ki song Nhom
- |Tu vén khdo sat _mv thiét ké BVTC M_Mh&:r 6.862,6 6.689.0 6.689,0 6.689,0 -
- |Tu vén thim tra TKBVTC-DT mﬂ&% 305,7 355,6 355.,6 355,6 -
- |Tuvinlya %8 nha thiu Mww&% 102,7 147,0 ::,o 147,0 -
- |{Tuvin mas sét thi cdng Mw_:&% 19645 2.3749 2.374,9 2.374,9 -
- |Tu vén danh m 4 thc dong md i tnuomg Mw%su 800,0 woo,o 800,0 $00,0 -
- |Raphabom min Mww&% 50000  5.000,0 5.000,0 5.000,0 -
- |Bao hiém cong trinh M”_:&% 1.891,9|  1.866,2 1.866,2 1.866,2 -
- | Thif nghiém nén tich Chi dinh 699,2 692 i
I - o Emc\f b . = I R
- [Xay dng cong trinh Déu thiu 183.677,0| 181.184,0 | 181.184,0] 181.107,0 (77,0)
B |banché | "] A I
- .—.: &P .::-m on_u mm S mE.w Ie&:m. u» wo.um ,—.-2. o
- |Tu vAn kho sét lap BCKTKT Mww&% 411,4 4114 4114 4114 .
- |Tu vén giam sat thi cong m_w_ceé 102,5 102,5 102,5 102,5 -
- |Thi oong xy lip m_”was: 4930,0]  4.930,0 4.930,0 4.930,0 -
3 Tu ao. ning om__ aa _:E song mew-.m, xd woum ,—.rwan




Hinh thire . .z,] Durtoan n
Dir 4n v céc géi thAu lwa chon nha|P¥ snu thictl e im dinh Uq.ﬂ_&m w.a Gi tring thiu| Chénh léch
thiu ¢ (thim tra) uye
Tu vén khao sét lap BCKTKT MM%_% 352,7 352,7 352,7 352,7 .
Tu vén gidm st thi cong Mw%_% 60,1 60.1 | 60,1 60,1 .
Thi cong xay lip Mww&% 2.891,7] 2.891,7 2.891,7 2.891,7 -
U__.-. an nw- nﬂéu ﬂ”ﬁmwowmw”a ISO an ncu:- _BO mﬂ.—uﬁ HH—IHW”MW | I 1 N
The Binh va lién ho Ngoc Vanh - Binh Dinh, xi Triéu
Thanh S L | | R
Tu vén khao sat _% 9.:5 MM.&% 19113 19113 1.911,3 1.911,3 ;
Tu vén khio st 1ap thiét ké BVTC MM_&% 1.6002| 15156 1.515,6 1.515,6 -
Biéo cao danh gia tac aozm moéi 535@ M._M_:m_sb 200,0 200,0 200,0 200,0 -
Bao ama cong trinh mw:a% Na,_ 204,0 204,0 N%.o -
Tu <m= gidm sat thi cong Mww&% 585.7 585,7 585,7 585,7 .
Thi ¢dng xay Eu Déu thiu 30.867,71  30.706,2 30.706,2 29.796,5 (909,7)
R ¢ "¢ <: S AN R IR N IR
*H..@E bom :9— Hoang *uo:m. xa 3:——. mc.u
Tu vén khao sat _% BCKTKT Mw_ceg 979,7 979,7 979,7 979,7 -
,T_,q vin _mv hé so yéu cdu va E._ms tich danh gi4 hd so dé xudt Mw_cm_nr 68,2 68,2 68,2 68,2 -
Tu vin msa st thi oo:m M_M%_% 5758 5758 57,7 577, -
Bdo hidm cong trinh Chi dinh 206,3 206,3 207,2 207,2 -
A |thau I N ST EE Y B
2



Hinh thite 1, an s 2" | Dy todn pho
T D 4n va céc géi thiu Ira chon nha| oﬂu ““| thidm dinh | " %»ﬂu Gi4 tring thiu| Chénh léch
thiu ¢ (thAm tra) ue
- |Thi cong xdy lép MM_&% 31.729.9| 31.729,9 31.729,9 31.729,9 -
l!a.w\mmm ta0, ndng chp dam bdo an toan lien hd NgoComg- | | | - R
|Péng C6, x& The Son R I W . N
- |Tu vén khao sat 1ap BCKTKT me&% 983,1 965,7 965,7 965,7 -
- {Tu v4n giam sat thi céng MM___&% 2035 193,8 193,8 193,8 .
- B30 céo danh gi4 tic dong méi truong MM_,H&% 150,0 150,0 150,0 -
- |Thi cong xay lip Dau thiu 11.712,7 10.522,8 10.522.8 10.464,9 (57.9)
N B ) o lomgmai  j L T ] . T
Xir Iy khiin cip 02 doan d&: Dé hiru song Hoang, doan qua
, |xa Déng Thing (K19+900-K20; K20+200-K20+450) va dé
ta song Hoang, doan qua x4 Din Quyén (K4+445-K4+695)
| |thudc dia ban huyén Tri¢u Sen o o 1 D R - ]
s Chi dinh
- |Tu vén khao sét lap BCKTKT i 631,8 6274 6274 6274 -
- |Tu vén giam st thi cong MM_&% 172,5 170,7 170,7 170,7 -
- |Thi cong xay tap Mww&% 8306,1| 8225, 8.225,1 8.225,1 -
Purong vao Ding Am Tién, dwong di b va dwdng l4nh nan, |
8 |dw 4n cii tao, ning cip dwong giao thong tir ngd ba thon 8
xé T4n Ninh dén DPén Am Tién
- | xay 13p Dau thau 18.657,0| 18.445,0 18.445,0 18.443.0 2.0
I rong rat S ]
Pwimng giao thong tir TL506 di x3 Nong Trudng va xa
9 NN
. DAu thiu
- | Xay lép A 12.894,0| 12.775,0 12.775,0 12.773,0 (2,0)
M _ rong rai i
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Hinh thic . .z,] Duwtodn n
TT Dy én va chc g6i thiu lira chon nha DY O30 i€t 2o dinh | ¥ %" PR | Gy riing thdu| Chénh léeh
3 ké z duyét
thau (tham tra)
10 |Nang cAp dwdmg giao théng Thg Binh - Binh Son
- | Xaylép Dau thau 28315,0] 28.240,0 28.240,0 26.934.0 (1.306,0)
| . _ B rong rai R — e
- |Tw vén gigm sét B thiu 609,0 603,0 603,0 600,0 3,0)
. o e rongrar | R I P R
11 {Cii tao, ning cip Tru s& lam viéc HDND va UBND huyén
- | xay1ap Dau thau 23.800,0|  23.029,0 (771,0)
} e o _|remgrar | ) I ]
Pudng giao thng tir TL514 (xd Minh Dan) di TL517 (xa
12 |y ne st
Pong Lgi)
- |Tw vén khao sat, thiét ké Dau thau 2.1890| 21720 2.172,0 1.890,0 (282,0)
e B rongrai ) SR I N
- | Xay ldp Dau thau 64.523,01 64.330,0 64.330,0 61.333,0 (2.997,0)
N . |rongm&i | o ] A R I
- |Tu vAn giam sat Dau thiu 1.189,0|  1.170,0 1.170,0 997,0 (173,0)
rong réi
Téng cing 428.6683| 424.4384 | 4489403 442.359,7 (6.580,6)
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